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Beginning Fund Balance

Revenues - Recurring
Property Tax
Gross Receipts Taxes
Franchise Fees
Licenses and Permits
Grants
State Shared Taxes
General Government
Public Safety
Culture and Recreation
Fines and Forfeitures
Miscellaneous Revenue

Total Recurring Revenues

Revenues - Non-Recurring
Total Revenues

Other Financing Sources
Transfer In

Total Resources

Expenditures - Recurring
Personal Services
Materials and Services
Capital Outlay
Total Recurring Expenditures

Expenditures - Non - Recurring

Total Expenditures

FY 2021
Adjusted

17,960,874

17,882,672
26,431,876
4,436,521
310,000
13,093,542
2,313,034
2,001,500
2,693,000
887,795
741,800
2,308,719
73,100,459

73,100,459

490,590

91,551,923

46,253,828
18,760,526

7,206,798
72,221,152

72,221,152

Increase
(Decrease)

6,523,124
(16,000)
(8,500)

(160,670)
391,000
(175,000)
(295,172)
(15,900)
(896)
6,241,986

6,241,986

6,241,986

75,756
(3,551,394)
(6,880,941)

(10,356,579)

(10,356,579)

FY 2021
Revised

17,960,874

17,882,672
32,955,000
4,420,521
301,500
13,093,542
2,152,364
2,392,500
2,518,000
592,623
725,900
2,307,823
79,342,445

79,342,445

490,590

97,793,909

46,329,584
15,209,132

325,857
61,864,573

61,864,573

Percentage

Change

0.0%

0.0%
24.7%
-0.4%
-2.7%
0.0%
-6.9%
19.5%
-6.5%
-33.2%
-2.1%
-0.04%
8.5%

0.0%

8.5%

0.0%

6.8%

0.2%
-18.9%
-95.5%
-14.3%

-14.3%



CITY OF RIO RANCHO

GENERAL FUND REVENUE BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
Gross Receipt Tax
101-0000-316-1000 Muni GRT 14,441,755 3,723,525 18,165,280 3,723,525
101-0000-316-1500 Muni Infrastructure 1,264,395 312,416 1,576,811 312,416
101-0000-316-3500 Muni Hold Harmless 1,028,530 337,331 1,365,861 337,331
16,734,680 4,373,272 0 21,107,952 4,373,272
Franchise Fees
101-0000-318-3000 Sparklight Cable 130,000 10,000 120,000 (10,000)
101-0000-318-4000 Time Warner Telecom 12,000 6,000 6,000 (6,000)
142,000 0 16,000 126,000 (16,000)
Licenses and Permits
101-0000-322-1000 Animal Licenses 8,000 4,500 3,500 (4,500)
101-0000-322-2500 Special Use Permits 22,000 4,000 18,000 (4,000)
30,000 0 8,500 21,500 (8,500)
State Shared Revenues
101-0000-335-1000 Muni Share State GRT 9,697,196 2,149,852 11,847,048 2,149,852
101-0000-335-7000 HB 6 Distribution 1,928,034 160,670 1,767,364 (160,670)
11,625,230 2,149,852 160,670 13,614,412 1,989,182
General Government
101-0000-341-2500 Plan Check 315,000 140,000 455,000 140,000
101-0000-341-2800 Permit Administration Fee 200,000 26,000 226,000 26,000
101-0000-341-3000 Inspection Fees 1,155,000 295,000 1,450,000 295,000
101-0000-341-4500 Motor Vehicle Administration 120,000 20,000 100,000 (20,000)
101-0000-341-5000 MVD Municipal Fee 180,000 50,000 130,000 (50,000)
1,970,000 461,000 70,000 2,361,000 391,000
Public Safety
101-0000-342-1000 Public Safety 22,000 15,000 7,000 (15,000)
101-0000-342-1015 Alarm System Fees 150,000 10,000 140,000 (10,000)
101-0000-342-3000 Chiefs OT 150,000 80,000 70,000 (80,000)
101-0000-342-3001 Chiefs OT 50,000 40,000 10,000 (40,000)
101-0000-342-3100 Inter-Agency OT 30,000 30,000 0 (30,000)
101-0000-342-4000 Pound & Animal Fees 55,000 25,000 30,000 (25,000)
101-0000-342-4500  Code Enforcement Fees 10,000 5,000 5,000 (5,000)
101-0000-342-5000 Ambulance Billing 2,070,000 30,000 2,100,000 30,000
2,537,000 30,000 205,000 2,362,000 (175,000)
Culture and Recreation
101-0000-347-1003 Lessons - Outdoor Pools 39,960 9,960 30,000 (9,960)
101-0000-347-1005 User Fees - Aquatics Ctr 150,000 40,000 110,000 (40,000)
101-0000-347-1006 User Fees Tax - Aquatic Cente (7,637) 1,999 (5,638) 1,999
101-0000-347-1007 Lessons - Aquatic Center 62,000 42,000 20,000 (42,000)
101-0000-347-1009 Group Rentals - Aguatic Cente 67,000 27,000 40,000 (27,000)
101-0000-347-1010  Group Rentals - Outdoor Pools 6,265 2,265 4,000 (2,265)
101-0000-347-2001 Special Events 21,943 2,650 19,293 (2,650)
101-0000-347-2002 Sportzcamp 275,746 75,746 200,000 (75,746)
101-0000-347-2005 Children's Programs 46,820 25,000 21,820 (25,000)
101-0000-347-2006 Athletics 105,350 17,000 88,350 (17,000)
101-0000-347-2009 Kidzone 50,000 30,000 20,000 (30,000)
101-0000-347-2050 GRT Tax (26,438) 9,450 (16,988) 9,450
101-0000-347-4001 Senior Services 45,000 35,000 10,000 (35,000)
836,009 11,449 306,621 540,837 (295,172)
Fines and Forfeitures
101-0000-351-1015  Animal Control Fines 1,800 900 900 (900)
101-0000-351-2001 DWI School Revenue 15,000 10,000 5,000 (10,000)
101-0000-351-2003 Community Service 10,000 5,000 5,000 (5,000)
26,800 0 15,900 10,900 (15,900)
Miscellaneous
101-0000-368-2005 Library Reimbursement 30,000 10,000 20,000 (10,000)
101-0000-368-4100 Impact Fees Administration 45,717 26,236 71,953 26,236
101-0000-369-1001 Library Miscellaneous 12,000 11,000 1,000 (11,000)
101-0000-369-1005 Library Public Copiers 3,000 2,500 500 (2,500)
101-0000-369-1006 Chief's Overtime Administratio 20,000 10,000 10,000 (10,000)
101-0000-369-1013 Fiscal Services 432,534 8,068 440,602 8,068
101-0000-369-1015 Cultural Enrichment 2,500 1,700 800 (1,700)
545,751 34,304 35,200 544,855 (896)
Totals 34,447,470 7,059,877 817,891 40,689,456 6,241,986
Net Revenue Increase 6,241,986



CITY OF RIO RANCHO
GENERAL FUND EXPENDITURES
MID-YEAR BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
EXPENDITURES
City Manager
101-0510-410-3201  Professional Services 73,448 20,000 93,448 20,000
101-0510-410-3207  Contract Services 15,685 240 15,925 240
101-0510-410-4019  Business Relations 2,200 30,000 32,200 30,000
101-0510-410-5001  Advertising 10,000 10,000 20,000 10,000
101,333 60,240 0 161,573 60,240
Mayor
101-0512-410-4005  Anniversary Celebration 0 10,000 10,000 10,000
0 10,000 0 10,000 10,000
Fiduciary
101-0515-410-1027  Other Pay 0 180,328 180,328 180,328
101-0515-410-3025  Insurance 112,155 55,142 167,297 55,142
101-0515-410-3207  Contract Services 15,000 15,000 0 (15,000)
101-0515-410-4040  Program COVID-19 Expenditures 5,000,000 467,817 5,000,000 467,817 (4,532,183)
101-0515-410-5050  Telephone Services 133,000 39,064 172,064 39,064
101-0515-410-5055  Electric Services 142,576 8,431 151,007 8,431
101-0515-410-5060  Gas Services 1,210 560 1,770 560
101-0515-410-6020  Protective Clothing & Uniforms 21,075 20,000 41,075 20,000
101-0515-410-6050  Office Supplies 2,159 2,000 4,159 2,000
101-0515-410-6053  Program Supplies 1,900 500 2,400 500
101-0515-410-6054  Janitorial Supplies 5,912 35,000 40,912 35,000
101-0515-410-6070 Minor Furniture & Equipment 2,151 25,000 27,151 25,000
101-0515-410-6512  GRT Administration Charge 480,093 89,899 569,992 89,899
101-0515-410-6516  Tax Penalty - 3,579 3,579 3,579
101-0515-410-6518  Banking Charges 88,800 49,200 138,000 49,200
101-0515-410-6519  Active Net 37,200 20,000 17,200 (20,000)
101-0515-410-7025  Major Furniture & Equipment 6,880,941 6,880,941 0 (6,880,941)
101-0515-410-8001  Transfer to Other Funds 0 976 976 976
101-0515-410-8006  Transfer to Infrastructure 293,990 75,000 368,990 75,000
101-0515-410-8026 Transfer to Building Replacement 172,447 889,080 1,061,527 889,080
101-0515-410-9001  Ending Fund Balance Unreserved 10,816,206 15,353,932 26,170,138 15,353,932
101-0515-410-9002  Ending Fund Balance Reserved 4,875,804 279,577 5,155,381 279,577
29,082,619 17,575,085 11,915,941 34,741,763 5,659,144
City Council
101-1005-411-5005 Memberships/Subscriptions 137,693 353 138,046 353
137,693 353 0 138,046 353
City Clerk
101-1505-411-3207  Contract Services 41,852 3,031 44,883 3,031
41,852 3,031 0 44,883 3,031
HUMAN RESOURCES DEPARTMENT
101-2610-410-5006  Travel 0 1,875 1,875 1,875
101-2610-410-5007  Transportation 0 760 760 760
101-2610-410-5011  Conference & Training 555 1,195 1,750 1,195
555 3,830 0 4,385 3,830
FINANCIAL SERVICES DEPARTMENT
Administration
101-3001-415-3106 Technological Initiatives 0 10,661 10,661 10,661
0 10,661 0 10,661 10,661




CITY OF RIO RANCHO
GENERAL FUND EXPENDITURES
MID-YEAR BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
Budget/ Grants
101-3003-415-1009  Non Exempt 217,730 9,060 226,790 9,060
101-3003-415-2001 PERA 51,230 1,612 52,842 1,612
101-3003-415-2005  FICA 4,016 132 4,148 132
101-3003-415-2015  Workers Comp 708 21 729 21
101-3003-415-2020  Health Insurance 38,575 1,549 40,124 1,549
101-3003-415-2025  Life Insurance 335 14 349 14
101-3003-415-2030  Dental Insurance 4,199 116 4,315 116
101-3003-415-2040  Retiree Healthcare 5,760 181 5,941 181
101-3003-415-3207  Contract Services 14,319 8,068 22,387 8,068
101-3003-415-4117  Emergency Home Repairs 0 5,000 5,000 5,000
101-3003-415-4150  Grant Reversions 1,689 1,689 0 (1,689)
101-3003-415-5011 Training 3,413 3,311 102 (3,311)
341,974 25,753 5,000 362,727 20,753
Accounting
101-3005-415-1021  Overtime 0 2,000 2,000 2,000
0 2,000 0 2,000 2,000
Purchasing
101-3010-415-1009 Non-Exempt Full Time 159,224 15,920 175,144 15,920
101-3010-415-2001  PERA 41,287 2,832 44,119 2,832
101-3010-415-2005  FICA 3,189 231 3,420 231
101-3010-415-2015  Worker's Compensation 580 37 617 37
101-3010-415-2020  Health Insurance 47,959 3,873 51,832 3,873
101-3010-415-2025  Life Insurance 334 22 356 22
101-3010-415-2030  Dental Insurance 3,771 290 4,061 290
101-3010-415-2040  Retiree Health 4,642 318 4,960 318
101-3010-415-5001  Advertising 4,428 1,000 5,428 1,000
265,414 24,523 0 289,937 24,523
Motor Vehicle Division
101-3015-465-3106  Technological Initiatives 0 625 625 625
0 625 0 625 625
Financial Services Total 607,388 63,562 5,000 665,950 58,562
PARKS AND RECREATION AND COMMUNITY SERVICES DEPARTMENT
Administration
101-3505-450-3025  Insurance 87,967 20,090 108,057 20,090
101-3505-450-5055  Utilities - Electric Services 151,678 10,000 141,678 (10,000)
101-3505-450-5060  Utilities - Gas Services 31,072 10,000 21,072 (10,000)
101-3505-450-5065  Utilities - Water/Sewer 961,520 188,480 1,150,000 188,480
1,232,237 208,570 20,000 1,420,807 188,570
Aquatic Center
101-3511-450-5050  Telephone Service 10,250 1,150 11,400 1,150
101-3511-450-5060  Utilities -Gas Services 25,767 11,849 37,616 11,849
101-3511-450-5065  Utilities - Water/Sewer 31,815 5,000 26,815 (5,000)
67,832 12,999 5,000 75,831 7,999
Parks and Facilities
101-3526-452-5039  Park Imp<5K & Maintenance 197,189 1,630 198,819 1,630
197,189 1,630 0 198,819 1,630
Parks and Recreation Total 1,497,258 223,199 25,000 1,695,457 198,199
LIBRARY AND INFORMATION SERVICES
101-4505-450-6053  Program Supplies 20,625 5,000 25,625 5,000
20,625 5,000 0 25,625 5,000
Library and Information Services 20,625 5,000 0 25,625 5,000



CITY OF RIO RANCHO
GENERAL FUND EXPENDITURES
MID-YEAR BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
DEVELOPMENT SERVICES DEPARTMENT
Administration
101-5005-434-3025  Insurance 7,059 1,730 8,789 1,730
7,059 1,730 0 8,789 1,730
Building Inspections
101-5015-434-1021  Overtime 400 9,520 9,920 9,520
101-5015-434-6012 Gasoline 12,920 821 13,741 821
13,320 10,341 0 23,661 10,341
Planning and Zoning
101-5035-434-3201  Professional Services 80,000 20,000 100,000 20,000
80,000 20,000 0 100,000 20,000
Code Enforcement
101-5040-434-5011  Conferences & Training 0 6,000 6,000 6,000
101-5040-434-5040  Fleet Maintenance 4,500 6,000 10,500 6,000
101-5040-434-6012 Gasoline 6,270 1,372 7,642 1,372
10,770 13,372 0 24,142 13,372
Development Services Total 111,149 45,443 0 156,592 45,443
PUBLIC WORKS DEPARTMENT
Administration
101-5501-441-3025  Insurance 56,183 15,250 71,433 15,250
101-5501-441-3201 Professional Services 7,500 7,244 14,744 7,244
101-5501-441-5001  Advertising 500 500 0 (500)
101-5501-441-5011  Conferences and Training 0 755 755 755
101-5501-441-5025  Postage 200 500 700 500
101-5501-441-5050  Telephone Services 13,201 806 14,007 806
101-5501-441-5055  Utilities - Electric Services 497,811 42,228 540,039 42,228
101-5501-441-5060  Utilities - Gas Services 9,461 965 10,426 965
101-5501-441-5065  Utilities - Water/Sewer 129,280 66,556 195,836 66,556
714,136 134,304 500 847,940 133,804
Building Maintenance
101-5505-441-3207  Contract Services 227,435 30,000 257,435 30,000
101-5505-441-6012  Gasoline 7,220 492 7,712 492
234,655 30,492 0 265,147 30,492
Streets and ROWs
101-5515-441-1031  Tool Allowance 900 300 600 (300)
101-5515-441-3201 Professional Services 23,686 14,841 8,845 (14,841)
101-5515-441-3207 Contract Services 298,076 14,841 312,917 14,841
101-5515-441-6050  Office Supplies 4,000 300 4,300 300
326,662 15,141 15,141 326,662 0
Engineering
101-5520-441-1013  Temporary Employee 4,000 2,000 2,000 (2,000)
101-5520-441-3201  Professional Services 106,797 2,000 108,797 2,000
101-5520-441-6012  Gasoline 13,300 849 14,149 849
101-5520-441-6050  Office Supplies 7,245 232 7,477 232
131,342 3,081 2,000 132,423 1,081
Public Works Total 1,406,795 183,018 17,641 1,572,172 165,377



CITY OF RIO RANCHO
GENERAL FUND EXPENDITURES

MID-YEAR BUDGET ADJUSTMENTS

FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
POLICE DEPARTMENT
Administration
101-6005-421-3025  Insurance 277,834 96,470 374,304 96,470
101-6005-421-5055  Utilities -Electric Services 67,161 10,261 77,422 10,261
101-6005-421-5060  Utilities - Gas Services 4,652 822 5,474 822
101-6005-421-5065  Utilities - Water - Sewer 3,060 1,067 4,127 1,067
101-6005-421-5502  Cellular Phone Service 103,207 9,136 112,343 9,136
455,914 117,756 0 573,670 117,756
Law Enforcement
101-6025-424-1017  Sandoval SDWI Overtime 30,000 30,000 0 (30,000)
101-6025-424-1019  Chief's Overtime 150,000 80,000 70,000 (80,000)
101-6025-424-6012  Gasoline 254,951 9,715 264,666 9,715
434,951 9,715 110,000 334,666 (100,285)
Police Training
101-6040-421-5005  Memberships and Subscriptions 5,635 1,000 6,635 1,000
101-6040-421-5006  Travel 500 15,000 15,500 15,000
101-6040-421-5007  Transportation 385 4,000 4,385 4,000
101-6040-421-5011  Conferences & Training 39,225 17,000 56,225 17,000
101-6040-421-6053 Program Supplies 128,274 1,000 127,274 (1,000)
174,019 37,000 1,000 210,019 36,000
Police Total 1,064,884 164,471 111,000 1,118,355 53,471
FIRE/EMS DEPARTMENT
Operations
101-6530-423-1019  Chief's Overtime 50,000 40,000 10,000 (40,000)
101-6530-423-3025  Insurance 51,790 15,150 66,940 15,150
101-6530-423-3106  Technological Initiatives 59,972 2,793 62,765 2,793
101-6530-423-5006  Travel 0 100 100 100
101-6530-423-5011  Conference & Training 19,500 4,000 23,500 4,000
101-6530-423-5025  Postage 450 500 950 500
101-6530-423-5055  Utilities - Electric Services 73,085 1,393 74,478 1,393
101-6530-423-6020 Protective Clothing/Uniforms 75,404 4,600 70,804 (4,600)
330,201 23,936 44,600 309,537 (20,664)
Fire & Rescue Total 330,201 23,936 44,600 309,537 (20,664)
General Fund Total 34,402,352 18,361,168 12,119,182 40,644,338 6,241,986
Personal Services 75,756
Materials & Services (3,551,394)
Capital (6,880,941)
Transfers 965,056
EFB 15,633,509
Total 6,241,986



CITY OF RIO RANCHO
SPECIAL FUNDS

BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
#201 DONATIONS FUND
Revenue
201-0000-367-1006 Memorial Tree Program 2,500 1,600 - 4,100 1,600
2,500 1,600 - 4,100 1,600
Expenditures
201-0000-450-6105 Memorial Tree-Monument Bricks 11,653 1,600 - 13,253 1,600
11,653 1,600 - 13,253 1,600
#207 KRRB GRANT FUND
Revenues
207-0000-392-3500 Transfer From Other Fund - 929 - 929 929
- 929 - 929 929
Expenditures
207-0000-434-1013 Temporary Employee 19,110 - 3,473 15,637 (3,473)
207-0000-434-5001 Advertising 5,330 - 950 4,380 (950)
207-0000-434-6053 Program Supplies 13,950 4,423 - 18,373 4,423
207-0000-434-9001 Ending Fund Balance Unreserved 82 929 - 1,011 929
38,472 5,352 4,423 39,401 929
#243 TRAFFIC EDUCATION AND ENFORCEMENT FUND
Expenditures
243-0000-424-3106 Technological Initiatives 3,350 4,995 - 8,345 4,995
243-0000-424-5006 Travel - 1,150 - 1,150 1,150
243-0000-424-5007 Transportation - 500 - 500 500
243-0000-424-5011 Conferences & Training - 9,450 - 9,450 9,450
243-0000-424-6070 Minor Furniture & Equipment 13,250 3,000 - 16,250 3,000
243-0000-424-9001 Ending Fund Balance - Unreserved 56,574 - 19,095 37,479 (19,095)
73,174 19,095 19,095 73,174 -
#250 FIRE PROTECTION FUND
Revenue
250-0000-334-1000 State Grants 767,233 92,190 859,423 92,190
767,233 92,190 - 859,423 92,190
Expenditures
250-0000-422-5040 Fleet Maintenance 195,455 10,000 - 205,455 10,000
250-0000-422-6050 Office Supplies - 4,000 - 4,000 4,000
250-0000-422-6053 Program Supplies 19,581 - 13,000 6,581 (13,000)
250-0000-422-6070 Minor Furniture and Equipment 56,235 56,114 10,000 102,349 46,114
250-0000-422-7011 Building Improvements 129,808 9,000 129,808 9,000 (120,808)
250-0000-422-7025 Major Furniture & Equipment 60,000 165,884 225,884 165,884
461,079 244,998 152,808 553,269 92,190
#251 EMS Fund
Revenue
251-0000-334-1000 State Grants 19,245 16,666 35,911 16,666
19,245 16,666 - 35,911 16,666
Expenditures
251-0000-423-7025 Major Furniture & Equipment 9,700 16,666 26,366 16,666
9,700 16,666 - 26,366 16,666
#260 ENVIRONMENTAL GRT FUND
Revenue
260-0000-316-2500 Environmental Muni GRT 828,621 35,235 863,856 35,235
828,621 35,235 - 863,856 35,235
Expenditures
260-0000-511-6512 GRT Administration Charges 14,087 12,068 26,155 12,068
260-0000-511-8001 Transfer to Other Fund - 929 - 929 929
260-0000-511-9001 Ending Fund Balance Unreserved 1,090,691 23,167 929 1,112,929 22,238
1,104,778 36,164 929 1,140,013 35,235



CITY OF RIO RANCHO
SPECIAL FUNDS
BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
#263 HIGHER EDUCATION GRT
Revenue
263-0000-316-1000 Higher Education GRT 2,651,585 207,044 2,858,629 207,044
2,651,585 207,044 - 2,858,629 207,044
Expenditures
263-0000-410-6512 GRT Administration Charges 45,077 51,083 96,160 51,083
263-0000-410-9001 Ending Fund Balance Unreserved 4,172,540 155,961 4,328,501 155,961
4,217,617 207,044 - 4,424,661 207,044
#270 MUNICIPAL ROAD FUND
Revenue
270-0000-369-2000 Insurance Recovery - 2,050 2,050 2,050
- 2,050 - 2,050 2,050
Expenditures
270-0000-443-6053 Program Supplies 40,000 2,050 - 42,050 2,050
270-0000-443-6070 Minor Furniture & Equipment 26,567 - 17,000 9,567 (17,000)
270-0000-443-7025 Major Furniture & Equipment 10,000 29,000 - 39,000 29,000
270-0000-443-7441 Street Rehabilitation 22,083 - 12,000 10,083 (12,000)
98,650 31,050 29,000 100,700 2,050
#280 REGIONAL EMERGENCY COMMUNICATION CENTER FUND
Expenditures
280-0000-421-3106 Technological Initiatives 22,640 1,200 23,840 1,200
280-0000-421-5011 Conferences & Training - 5,520 - 5,520 5,520
280-0000-421-5037 Repair & Maintenance 202,371 - 1,200 201,171 (1,200)
280-0000-421-9001 Ending Fund Balance Unreserved 5,520 - 5,520 - (5,520)
230,531 6,720 6,720 230,531 -
#305 INFRASTRUCTURE FUND
Revenue
305-0000-331-6001 US Dept. of Transportation STP-U 6,849,430 1,000,000 - 7,849,430 1,000,000
305-0000-331-6002 US Dept. of Transportation STP-E - 581,882 - 581,882 581,882
305-0000-392-3000 Transfer from General Fund 293,990 75,000 - 368,990 75,000
7,143,420 1,656,882 - 8,800,302 1,656,882
Expenditures
305-0000-442-7009 Land Acquisition 2,132,926 75,000 - 2,207,926 75,000
305-0000-442-7025 Major Furniture & Equipment 34,840 12,000 - 46,840 12,000
305-0000-442-7401 STP-U 8,033,517 1,000,000 - 9,033,517 1,000,000
305-0000-442-7402 STP-E - 581,882 - 581,882 581,882
305-0000-442-7441 Street Rehabilitation 190,635 - 12,000 178,635 (12,000)
10,391,918 1,668,882 12,000 12,048,800 1,656,882
#312 EQUIPMENT REPLACEMENT FUND
Revenue
312-0000-361-1000 Interest - 80 - 80 80
312-0000-369-2000 Insurance Recovery - 515 515 515
312-0000-395-2000 Auction Revenue - 59,576 59,576 59,576
- 60,171 - 60,171 60,171
Expenditures
312-0000-416-7015 Vehicles & Heavy Equipment 465,847 60,171 526,018 60,171
465,847 60,171 - 526,018 60,171
#313 CITY FACILITY IMPROVEMENT FUND
Revenue
313-0000-392-3000 Transfer From General Fund 172,447 889,080 - 1,061,527 889,080
172,447 889,080 - 1,061,527 889,080
Expenditures
313-0000-416-5035 Repair & Maintenance Buildings 203,870 661,828 2,307 863,391 659,521
313-0000-416-7011 Building Improvements 245,064 229,559 474,623 229,559
448,934 891,387 2,307 1,338,014 889,080



CITY OF RIO RANCHO
SPECIAL FUNDS
BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
#315 STATE APPROPRIATION FUND
Revenue
315-0000-334-5000 State Grants 6,345,596 - 976 6,344,620 (976)
315-0000-392-3000 Transfer From General Fund - 976 - 976 976
6,345,596 976 976 6,345,596 -
#332 2020 GO BOND CONSTRUCTION
Expenditures
332-0000-423-7011 Buildings 1,011,545 - 127,006 884,539 (127,006)
332-0000-423-7025 Major Furniture & Equipment 90,000 127,006 - 217,006 127,006
1,101,545 127,006 127,006 1,101,545 -
#351 IMPACT FEES - ROAD FUND
Revenue
351-0000-363-4100 Impact Fees - Roads 290,476 342,428 - 632,904 342,428
290,476 342,428 - 632,904 342,428
Expenditures
351-0000-442-6106 Administration Costs 8,714 10,273 18,987 10,273
351-0000-442-7010 Capital Projects 1,250,563 289,572 1,540,135 289,572
351-0000-442-9002 Ending Fund Balance Reserved 119,152 42,583 161,735 42,583
1,378,429 342,428 - 1,720,857 342,428
#352 IMPACT FEES - BIKEWAY AND TRAILS FUND
Revenue
352-0000-363-4200 Impact Fees - Bikeway and Trails 6,421 9,142 - 15,563 9,142
6,421 9,142 - 15,563 9,142
Expenditures
352-0000-442-6106 Administration Costs 193 274 467 274
352-0000-442-9001 Ending Fund Balance Unreserved 55,818 4,296 60,114 4,296
352-0000-442-9002 Ending Fund Balance Reserved 3,210 4,572 7,782 4,572
59,221 9,142 - 68,363 9,142
#353 IMPACT FEES - PARKS
Revenue
353-0000-363-4300 Impact Fees - Parks 101,791 328,779 - 430,570 328,779
101,791 328,779 - 430,570 328,779
Expenditures
353-0000-442-6106 Administration Costs 3,054 9,863 12,917 9,863
353-0000-442-7610 Park Improvements 437,791 30,000 467,791 30,000
353-0000-442-9001 Ending Fund Balance Unreserved 237,346 124,527 361,873 124,527
353-0000-442-9002 Ending Fund Balance Reserved 50,896 164,389 215,285 164,389
729,087 328,779 - 1,057,866 328,779
#354 IMPACT FEES - PUBLIC SAFETY
Revenue
354-0000-363-4400 Impact Fees - Public Safety 170,109 89,737 - 259,846 89,737
170,109 89,737 - 259,846 89,737
Expenditures
354-0000-424-6106 Administration Costs 5,103 2,692 7,795 2,692
354-0000-424-9001 Ending Fund Balance Unreserved 252,002 42,177 294,179 42,177
354-0000-424-9002 Ending Fund Balance Reserved 85,055 44,868 129,923 44,868
342,160 89,737 - 431,897 89,737
#355 IMPACT FEES - DRAINAGE
Revenue
355-0000-363-4500 Impact Fees - Drainage 156,145 104,464 - 260,609 104,464
156,145 104,464 - 260,609 104,464
Expenditures
355-0000-442-6106 Administration Costs 4,684 3,134 7,818 3,134
355-0000-442-9001 Ending Fund Balance Unreserved 1,166,406 49,099 1,215,505 49,099
355-0000-442-9002 Ending Fund Balance Reserved 78,073 52,231 130,304 52,231
1,249,163 104,464 - 1,353,627 104,464



FOR THE PERIOD 7/1/2020 TO 6/30/2021

CITY OF RIO RANCHO
UTILITY OPERATING FUND MID-YEAR SUMMARY

FY 2021 Increase FY 2021 Percentage
Revised (Decrease) Adjusted Change
Beginning Fund Balance $ 23,471,422 $ - $ 23,471,422 0.0%
Revenues
Water Revenue 23,160,675 956,556 24,117,231 4.1%
Wastewater Revenue 23,215,423 (908,162) 22,307,261 -3.9%
Customer Fees 2,481,600 124,661 2,606,261 5.0%
Interest Revenue 12,000 - 12,000 0.0%
Intergovernmental Grants 69,237 - 69,237 0.0%
Total Revenues 48,938,935 173,055 49,111,990 0.4%
Other Financing Sources
Transfer In - - - 0.0%
Total Resources 72,410,357 173,055 72,583,412 0.2%

Expenditures
Personal Services $ 2,133,724 $ - $ 2,133,724 0.0%
Material and Services 27,176,635 274,200 27,450,835 1.0%
Capital Outlay 1,378,105 - 1,378,105 0.0%
Total Expenditures 30,688,464 274,200 30,962,664 0.9%
Other Financing Uses
Transfer Out 22,402,429 60,000 22,462,429 0.3%
Ending Fund Balance
Unreserved 16,190,354 (161,145) 16,029,209 -1.0%
Capital Reserve 3,129,110 3,129,110 0.0%
Total Ending Fund Balance 19,319,464 (161,145) 19,158,319 -0.8%

Total Uses $ 72,410,357 $ 173,055 $ 72,583,412 0.2%

$ $ $
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CITY OF RIO RANCHO
UTILITY FUNDS
BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
WATER AND WASTEWATER UTILITY FUNDS
#501 UTILITIES-7005 Utilities Operations
Revenue
501-0000-371-0101 Water/Single Family Residential 17,328,905 560,000 17,888,905 560,000
501-0000-371-0203 Water/Hydrant 298,570 227,559 526,129 227,559
501-0000-371-0401 Water/City 92,254 30,213 62,041 (30,213)
501-0000-371-0402 Water/City Irrigation 767,344 199,210 966,554 199,210
501-0000-371-0503 Water/Delinquent Fees 990,000 324,349 665,651 (324,349)
501-0000-371-0506 Water/Reconnection Fees 240,000 93,677 146,323 (93,677)
501-0000-371-0601 Water/Connection Fees 100,000 97,611 197,611 97,611
501-0000-371-0603 Water/Meter Setting Fees 400,000 354,112 754,112 354,112
501-0000-375-0101 Wastewater/Single Family Residential 20,183,030 861,781 19,321,249 (861,781)
501-0000-375-0203 Wastewater/Commercial Effluent 43,000 13,000 30,000 (13,000)
501-0000-375-0401 Wastewater/City 72,647 33,381 39,266 (33,381)
501-0000-375-0601 Wastewater/Connection Fees 100,000 90,964 190,964 90,964
Total 40,615,750 1,529,456 1,356,401 40,788,805 173,055
Expenditures
501-7005-505-3106 Technological Initiatives 52,318 3,244 55,562 3,244
501-7005-505-5005 Membership & Subscriptions 12,015 600 12,615 600
501-7005-505-9001 Unreserved Fund Balance 16,190,354 161,145 16,029,209 (161,145)
Total 16,254,687 3,844 161,145 16,097,386 (157,301)
#501 UTILITIES - 7006 Environmental Management
Expenditures
501-7006-505-5005 Memberships & Subscriptions 1,000 100 1,100 100
501-7006-505-6020 Protective Clothing 500 100 400 (100)
Total 1,500 100 100 1,500 -
#501 UTILITIES - 7007 SCADA and Security
Expenditures
501-7007-540-5050 Telephone Service 147,302 20,302 127,000 (20,302)
Total 147,302 - 20,302 127,000 (20,302)
#501 UTILITIES - 7025 Water Production
Expenditures
501-7025-540-3025 Insurance 149,370 4,630 154,000 4,630
501-7025-540-3201 Professional Services 540,959 60,000 480,959 (60,000)
501-7025-540-5030 Leases & Rentals 9,121 6,000 15,121 6,000
501-7025-540-5038 Repair & Maintenance Infrastructure 906,909 6,000 900,909 (6,000)
501-7025-540-5056 Electric - Equipment Power 1,700,000 260,500 1,960,500 260,500
501-7025-540-5065 Water and Sewer 1,500 1,000 2,500 1,000
501-7025-540-6053 Program Supplies 625,727 2,500 628,227 2,500
501-7025-540-8040 Transfer to Water Capital 3,525,416 60,000 3,585,416 60,000
Total 7,459,002 334,630 66,000 7,727,632 268,630
#501 UTILITIES - 7030 Transmission & Distribution
Expenditures
501-7030-545-5030 Leases & Rentals 101,991 250,000 351,991 250,000
Total 101,991 250,000 - 351,991 250,000
#501 UTILITIES - 7035 Wastewater Treatment
Expenditures
501-7035-550-3201 Professional Services 736,483 350,000 386,483 (350,000)
501-7035-550-5065 Water and Sewer 12,000 1,000 11,000 (1,000)
501-7035-550-6053 Program Supplies 204,645 60,000 264,645 60,000
Total 953,128 60,000 351,000 662,128 (291,000)
#501 UTILITIES - 7045 Recycled Water
Expenditures
501-7045-540-5038 Repair & Maintenance Infrastructure 248,779 96,113 344,892 96,113
501-7045-540-5056 Electric - Equipment Power 112,000 13,300 125,300 13,300
501-7045-540-6053 Program Supplies 80,575 13,615 94,190 13,615
441,354 123,028 - 564,382 123,028
#501 TOTAL UTILITY EXPENDITURES 25,358,964 771,602 598,547 25,532,019 173,055




CITY OF RIO RANCHO
UTILITY FUNDS
BUDGET ADJUSTMENTS
FOR FISCAL YEAR 2020-2021

Revised Adjusted Net
Budget Increase Decrease Budget Change
#540 C.I.F. WATER OPERATIONS FUND
Revenues
540-0000-392-5000 Transfer from Other Funds 3,525,416 60,000 3,585,416 60,000
3,625,416 60,000 3,585,416 60,000
Expenditures
540-7125-540-7037 Capital Expenditures Infrastructure 11,794,598 60,000 11,854,598 60,000
11,794,598 60,000 11,854,598 60,000
#545 WATER IMPACT FEES FUND
Revenues
545-0000-363-4500 Water Impact Fees 539,557 716,916 1,256,473 716,916
539,557 716,916 1,256,473 716,916
Expenditures
545-0000-442-6106 Administrative Costs 16,187 21,507 37,694 21,507
545-0000-442-9001 Unreserved Ending Fund Balance 1,271,008 695,409 1,966,417 695,409
1,287,195 716,916 2,004,111 716,916
555 WASTEWATER IMPACT FEES FUND
Revenues
555-0000-363-4500 Wastewater Impact Fees 259,396 462,882 722,278 462,882
259,396 462,882 722,278 462,882
Expenditures
555-0000-555-6106 Administrative Costs 7,782 13,886 21,668 13,886
555-0000-555-7037 Capital Expenditures Infrastructure 779,467 350,000 1,129,467 350,000
555-0000-555-9001 Unreserved Ending Fund Balance 943,525 98,996 1,042,521 98,996
1,730,774 462,882 2,193,656 462,882



CITY OF RIO RANCHO
MID-YEAR BUDGET

Justification:

El
E2
E3
E4

2021 Citizen Survey

Universal Information Services (Vendor), increased monthly rate

Increase for commercial real estate, business, and consumer intelligence data analytic tool.
Digital Marketing to attract teleworkers from other cities.

City Manager Cost Center # 0510
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
E1 [101-0510-410-3201 Professional Services 73,448 20,000 93,448
E2 |[101-0510-410-3207 Contract Services 15,685 240 15,925
E3 [101-0510-410-4019 Business Relations 2,200 30,000 32,200
E4 [101-0510-410-5001 Advertising 10,000 10,000 20,000
Total Expenditures 101,333 60,240 - 161,573
Net Effect Increase (Decrease) 60,240
Ending Balance Increase (Decrease) $ (60,240)




CITY OF RIO RANCHO
MID-YEAR BUDGET

Just

El

ification:

40th Anniversary celebration

24

Mayor Cost Center # 0512
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-0510-410-4005 Anniversary Celebration - 10,000 10,000
Total Expenditures - 10,000 - 10,000
Net Effect Increase (Decrease) 10,000
Ending Balance Increase (Decrease) $ (10,000)
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CITY OF RIO RANCHO
MID-YEAR BUDGET

City Council Cost Center # 1005
REVENUE
PROJECT
REF NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REF NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
E1 [101-1005-411-5005 Memberships/Subscriptions 137,693 353 - 138,046
Total Expenditures 137,693 353 - 138,046
Net Effect Increase (Decrease) 353
Ending Balance Increase (Decrease) $ (353)

Justification:

E1 Two licenses for virtual meeting software were purchased to conduct Governing Body and Boards and Commissions meetings remotely.
This office was asked to use FY21 budget funds and request for the money to be reimbursed at mid-year to.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Just

ification:

City Clerk Cost Center # 1505
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
E1 [101-1505-411-3207 Contract Services 41,852 3,031 44,883
Total Expenditures 41,852 3,031 - 44,883
Net Effect Increase (Decrease) 3,031
Ending Balance Increase (Decrease) $ (3,031)

E1 This request is for two software programs; the Records software, NextRequest, will be used to optimize the records request
process used by the City Clerk's Office, with the benefits spanning across all departments. IPRA's from November 19 - November
20 have increased roughly 64%. With a cost of $1,031. And the VoteCast software will allow GB members to cast their vote

electronically. This will require $2000.
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Human Resources Cost Center # 2610
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
R1 -
R2 - -
Total Revenue - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
E1 |101-2610-410-5006 Travel - 1,875 1,875
E2 ]101-2610-410-5007 Transportation - 760 760
E3 |101-2610-410-5011 Conference & Training 555 1,195 1,750
Total Expenditures 555 3,830 - 4,385
Net Effect Increase (Decrease) 3,830
Ending Balance Increase (Decrease) $ (3,830)

Justification:

El-
E3
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DEPARTMENT SUMMARY - FINANCIAL SERVICES

REVENUE SUMMARY BY COST CENTER

REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Budget & Grants / 3003 432,534 8,068 440,602
Accounting / 3005 2,070,000 30,000 2,100,000
Motor Vehicle Division / 3015 300,000 - 70,000 230,000
Total Department 2,802,534 38,068 70,000 2,770,602
Net Effect Increase (Decrease) $ (31,932)
EXPENDITURES SUMMARY BY COST CENTER
REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Administration / 3001 - 10,661 - 10,661
Budget & Grants / 3003 341,974 25,753 5,000 362,727
Accounting / 3005 - 2,000 - 2,000
Purchasing / 3010 265,414 24,523 - 289,937
Motor Vehicle Division / 3015 - 625 - 625
Total Department 607,388 63,562 5,000 665,950
Net Effect Increase (Decrease) $ 58,562

Ending Balance Increase (Decrease)

$ (90,494)
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Financial Services - Administration

Cost Center # 3001

REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3001-415-3106 Technological Initiatives - 10,661 - 10,661
Total Expenditures - 10,661 - 10,661
Net Effect Increase (Decrease) 10,661
Ending Balance Increase (Decrease) $ (10,661)

Justification:

E1l Increase to acquire Symtrax Compleo (10 seats) to create excel report out of H T E
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Financial Services - Budget & Grants Division

Cost Center # 3003

REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 [101-0000-369-1013 Fiscal Services Miscellaneous RevenyFS1933 432,534 8,068 440,602
Total Revenue 432,534 8,068 - 440,602
Net Effect Increase (Decrease) 8,068
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3003-415-1009 Non Exempt 217,730 9,060 - 226,790
E2 |101-3003-415-2001 PERA 51,230 1,612 - 52,842
E3 |101-3003-415-2005 FICA 4,016 132 4,148
E4 1101-3003-415-2015 Workers Comp 708 21 729
E5 |101-3003-415-2020 Health Insurance 38,575 1,549 40,124
E6 |101-3003-415-2025 Life Insurance 335 14 349
E7 ]101-3003-415-2030 Dental Insurance 4,199 116 4,315
E8 [101-3003-415-2040 Retiree Healthcare 5,760 181 5,941
E9 |101-3003-415-3207 Contract Services FS1933 14,319 8,068 22,387
E10{101-3003-415-4117 Emergency Home Repairs FS1933 - 5,000 5,000
E11]101-3003-415-4150 Grant Reversions FS1933 1,689 1,689 -
E12]101-3003-415-5011 Training FS1933 3,413 3,311 102
Total Expenditures 341,974 25,753 5,000 362,727
Net Effect Increase (Decrease) 20,753
Ending Balance Increase (Decrease) $ (12,685)

Justification:

R1 Increase to recognize reimbursement revenue CDBG down payment assistance program
El- - "

E8 To fund a new grant administrator AF position

E9 Increase to recognize reimbursement revenue CDBG down payment assistance program

E10- Budget adjustments to fund a home repair project. This sources come from reimbursement from CDBG down payment assistance
E12 program
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Financial Services - Accounting Division Cost Center # 3005
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-342-5000 Ambulance Billing 2,070,000 30,000 - 2,100,000
Total Revenue 2,070,000 30,000 - 2,100,000
Net Effect Increase (Decrease) 30,000
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3005-415-1021 Overtime - 2,000 - 2,000
Total Expenditures - 2,000 - 2,000
Net Effect Increase (Decrease) 2,000
Ending Balance Increase (Decrease) $ 28,000

Justification:

R1

Increase based on YTD and trend analysis

E1 Authorized overtime to do CAFER activities
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Financial Services - Purchasing Division Cost Center # 3010

REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3010-415-1009 Non-Exempt Full Time 159,224 15,920 175,144
E2 [101-3010-415-2001 PERA 41,287 2,832 44,119
E3 |101-3010-415-2005 FICA 3,189 231 3,420
E4 1101-3010-415-2015 Worker's Compensation 580 37 617
E5 |101-3010-415-2020 Health Insurance 47,959 3,873 51,832
E6 [101-3010-415-2025 Life Insurance 334 22 356
E7 |101-3010-415-2030 Dental Insurance 3,771 290 4,061
E8 [101-3010-415-2040 Retiree Health 4,642 318 4,960
E9 |101-3010-415-5001 Advertising 4,428 1,000 - 5,428
Total Expenditures 265,414 24,523 - 289,937
Net Effect Increase (Decrease) 24,523
Ending Balance Increase (Decrease) $ (24,523)

Justification:

El-
E8
E9

To fund a purchasing specialist AF position

Increase due to increase in solicitations managed by purchasing
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Financial Services - Motor Vehicle Division Cost Center # 3015
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 [101-0000-341-4500 Motor Vehicle Administration 120,000 - 20,000 100,000
R2 |101-0000-341-5000 MVD Municipal Fee 180,000 - 50,000 130,000
Total Revenue 300,000 - 70,000 230,000
Net Effect Increase (Decrease) (70,000)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1l |101-3015-465-3106 Technological Initiatives - 625 - 625
Total Expenditures - 625 - 625
Net Effect Increase (Decrease) 625
Ending Balance Increase (Decrease) $ (70,625)

Justification:
1
R2

E1l Software maintenance for the clover devices at MVD

" Decrease based on year to date activity and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DEPARTMENT SUMMARY - PARKS, RECREATION AND COMMUNITY SERVICES

REVENUE SUMMARY BY COST CENTER

REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Outdoor Aquatics / 3510 46,225 - 12,225 34,000
Aquatic Center / 3511 271,363 1,999 109,000 164,362
Recreation / 3515 473,421 9,450 150,396 332,475
Parks & Facilities / 3526 2,500 - 1,700 800
Animal Resource Center / 3540 64,800 - 30,400 34,400
Senior Services / 4005 45,000 - 35,000 10,000
Total Department 903,309 11,449 338,721 576,037
Net Effect Increase (Decrease) $ (327,272)
EXPENDITURES SUMMARY BY COST CENTER
REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Administration / 3505 1,232,237 208,570 20,000 1,420,807
Aquatic Center / 3511 67,832 12,999 5,000 75,831
Parks & Facilities / 3526 197,189 1,630 - 198,819
Total Department 1,497,258 223,199 25,000 1,695,457
Net Effect Increase (Decrease) $ 198,199
Ending Balance Increase (Decrease) $ (525,471)
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Parks, Recreation & Community Services - Administration Cost Center # 3505
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3505-450-3025 Insurance 87,967 20,090 108,057
E2 |101-3505-450-5055 Utilities - Electric Services 151,678 10,000 141,678
E3 |101-3505-450-5060 Utilities -Gas Services 31,072 10,000 21,072
E4 |101-3505-405-5065 Utilities - Water / Sewer 961,520 188,480 1,150,000
Total Expenditures 1,232,237 208,570 20,000 1,420,807
Net Effect Increase (Decrease) 188,570
Ending Balance Increase (Decrease) $ (188,570)

Justification:
E1 Increase Due to year to date and trend analysis

E3
E4 Increase Due to year to date and trend analysis

Decrease Due to year to date and trend analysis
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Parks, Recreation & Community Services - Outdoor Aquatics Cost Center # 3510
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 [101-0000-347-1003 Lessons - Outdoor Pools 39,960 9,960 30,000
R2 1101-0000-347-1010 Group Rental - Outdoor Pools 6,265 2,265 4,000
Total Revenue 46,225 - 12,225 34,000
Net Effect Increase (Decrease) (12,225)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Expenditures - - - -
Net Effect Increase (Decrease) -
Ending Balance Increase (Decrease) $ (12,225)

Justification:

R1-
R2

Revenue is lower than anticipated due to COVID-19.
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Parks, Recreation & Community Services - Aquatic Center Cost Center # 3511
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-347-1005 RR Aquatics - Admissions 150,000 40,000 110,000
R2 |101-0000-347-1006 RR Aquatics - Admission Tax (7,637) 1,999 (5,638)
R3 |101-0000-347-1007 RR Aquatics - Lessons 62,000 42,000 20,000
R4 1101-0000-347-1009 RR Aquatics - Group Rental 67,000 27,000 40,000
Total Revenue 271,363 1,999 109,000 164,362
Net Effect Increase (Decrease) (107,001)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3511-450-5050 Telephone Service 10,250 1,150 11,400
E2 |101-3511-450-5060 Utilities -Gas Services 25,767 11,849 37,616
E3 |101-3511-450-5065 Utilities - Water / Sewer 31,815 5,000 26,815
Total Expenditures 67,832 12,999 5,000 75,831
Net Effect Increase (Decrease) 7,999
Ending Balance Increase (Decrease) $ (115,000)

Justification:
R1-

R4 Revenue is lower than anticipated due to COVID-19.
E1-
E2
E3 Decrease Due to year to date and trend analysis

Increase Due to year to date and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Parks, Recreation & Community Services - Parks & Facilities Cost Center # 3526
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 [101-0000-369-1015 Cultural Enrichment 2,500 1,700 800
Total Revenue 2,500 - 1,700 800
Net Effect Increase (Decrease) (1,700)
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-3526-452-5039 Park Imp <5K & Maintenance 197,189 1,630 198,819
Total Expenditures 197,189 1,630 - 198,819
Net Effect Increase (Decrease) 1,630
Ending Balance Increase (Decrease) $ (3,330)

Justification:
R1 Revenue is lower than anticipated due to COVID-19.

E1 Replenish fund for capital equipment transfer.
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Parks, Recreation & Community Services - Animal Resource Center Cost Center # 3540
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE| BUDGET
R1 [101-0000-322-1000 Animal Licenses 8,000 4,500 3,500
R2 [101-0000-342-4000 Pound and Animal Fees 55,000 25,000 30,000
R3 [101-0000-351-1015 Animal Control Fines 1,800 900 900
Total Revenue 64,800 - 30,400 34,400
Net Effect Increase (Decrease) (30,400)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE| BUDGET
Total Expenditures - - - -
Net Effect Increase (Decrease) -
Ending Balance Increase (Decrease) $ (30,400)

Justification:

R1-
R3

Revenue is lower than anticipated due to COVID-19.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Parks, Recreation & Community Services - Senior Services Cost Center # 4005
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-347-4001 Senior Center 45,000 35,000 10,000
Total Revenue 45,000 - 35,000 10,000
Net Effect Increase (Decrease) (35,000)
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Expenditures - - - -
Net Effect Increase (Decrease) -
Ending Balance Increase (Decrease) $ (35,000)

Justification:
R1 Revenue is lower than anticipated due to COVID-19.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Library & Information Services Cost Center # 4505
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-368-2005 Library Reimbursement 30,000 10,000 20,000
R2 ]101-0000-369-1001 Library Miscellaneous 12,000 - 11,000 1,000
R3 |101-0000-369-1005 Library Public Copiers 3,000 2,500 500
Total Revenue 45,000 - 23,500 21,500
Net Effect Increase (Decrease) (23,500)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-4505-450-6053 Program Supplies 20,625 5,000 25,625
Total Expenditures 20,625 5,000 - 25,625
Net Effect Increase (Decrease) 5,000
Ending Balance Increase (Decrease) $ (28,500)

Justification:

R1-
R3

Decrease based on year-to-date revenues

E1 Proceeds from the sale of donated materials at the library book store serve as the funding source for community programming
activities and associated costs. Due to COVID, the book store has been closed since March 2020 and will be closed for the

foreseeable future due to COVID. As such, $5,000 is requested for the remainder of the fiscal year to fund community

programming activities and associated costs (e.g. summer reading program for all ages), should COVID regulations allow for such

activities to occur.
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CITY OF RIO RANCHO

MID-YEAR BUDGET

DEPARTMENT SUMMARY - DEVELOPMENT SERVICES DEPARTMENT

REVENUE SUMMARY BY COST CENTER

REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Administration / 5005 22,000 - 4,000 18,000
Building Division / 5015 1,670,000 461,000 - 2,131,000
Code Enforcement / 5040 10,000 - 5,000 5,000
Total Department 1,702,000 461,000 9,000 2,154,000
Net Effect Increase (Decrease) $ 452,000
EXPENDITURES SUMMARY BY COST CENTER
REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
DSD Administration / 5005 7,059 1,730 - 8,789
Building Division / 5015 13,320 10,341 - 23,661
Planning and Zoning / 5035 80,000 20,000 - 100,000
Code Enforcement / 5040 10,770 13,372 - 24,142
Total Department 111,149 45,443 - 156,592
Net Effect Increase (Decrease) $ 45,443
Ending Balance Increase (Decrease) $ 406,557
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Development Services Department - Administration Cost Center # 5005
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-322-2500 Special Use Permits 22,000 - 4,000 18,000
Total Revenue 22,000 - 4,000 18,000
Net Effect Increase (Decrease) (4,000)
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-5005-434-3025 Insurance 7,059 1,730 - 8,789
Total Expenditures 7,059 1,730 - 8,789
Net Effect Increase (Decrease) 1,730
Ending Balance Increase (Decrease) $ (5,730)

Justification:

R1 Decrease based on actual revenues and trend analysis

El

Increase due to year to date and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Development Services Department - Building Inspections Cost Center #5015
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-341-2500 Plan Check 315,000 140,000 - 455,000
R2 [101-0000-341-2800 Permit Administration Fee 200,000 26,000 226,000
R3 |101-0000-341-3000 Inspection Fees 1,155,000 295,000 1,450,000
Total Revenue 1,670,000 461,000 - 2,131,000
Net Effect Increase (Decrease) 461,000
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-5015-434-1021 Overtime 400 9,520 9,920
E2 |101-5015-434-6012 Gasoline 12,920 821 13,741
Total Expenditures 13,320 10,341 - 23,661
Net Effect Increase (Decrease) 10,341
Ending Balance Increase (Decrease) $ 450,659

Justification:

R3

E2

R1- . .
Increase based on actual year to date positive revenue variance

This is to support the robust construction activity in both Commercial and Residential sectors. Economic forecasts predict strong

construction through Q1-2022.
Increase due to year to date and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Development Services Department - Planning and Zoning Cost Center # 5035
REVENUE
PROJECT
REF NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REF NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE| BUDGET
E1 |101-5035-434-3201 Professional Services 80,000 20,000 100,000
Total Expenditures 80,000 20,000 - 100,000
Net Effect Increase (Decrease) 20,000
Ending Balance Increase (Decrease) $ (20,000)

Justification:

El

Increase for $20,000 to carry out RFPs and consulting services for Signage Code and DPM/Development Process Manual
updates/revisions. These funds will be coupled with the $20,000 currently in 5005-DSD Admin for a total of $120K, or approx. $60K

for each engagement.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Development Services Department - Code Enforcement Cost Center # 5040
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 [101-0000-342-4500 Code Enforcement Fees 10,000 5,000 5,000
Total Revenue 10,000 - 5,000 5,000
Net Effect Increase (Decrease) (5,000)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-5040-434-5011 Conferences & Training - 6,000 6,000
E2 |101-5040-434-5040 Fleet Maintenance 4,500 6,000 10,500
E3 |101-5040-434-5040 Gasoline 6,270 1,372 7,642
Total Expenditures 10,770 13,372 - 24,142
Net Effect Increase (Decrease) 13,372
Ending Balance Increase (Decrease) $ (18,372

Justification:

R1 Decrease based on YTD activity and trend analysis
E1 Code Enforcement is developing a yearlong monthly training calendar using both internal and external resources. These funds will
enable to contract with external services providers for certain topic areas).

E2 Installation of Motorola Radios in CE trucks to improve officer effectiveness and safety. Est at $5003. Radios donated by PD.

Filling vacant CE Officer position, putting 2002 Dodge on the road. $1000 in increased maintenance.

E3 Increase due to year to date and trend analysis and filling vacant CE Officer position in Jan 2021, putting 2002 Dodge on the road.

$522.50 in gas for 6 mos.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DEPARTMENT SUMMARY - PUBLIC WORKS

REVENUE SUMMARY BY COST CENTER

REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Total Department - - - -
Net Effect Increase (Decrease) -
EXPENDITURES SUMMARY BY COST CENTER
REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Public Works Administration / 5501 714,136 134,304 500 847,940
Building Maintenance / 5505 234,655 30,492 - 265,147
Streets & ROW / 5515 326,662 15,141 15,141 326,662
Engineering / 5520 131,342 3,081 2,000 132,423
Total Department 1,406,795 183,018 17,641 1,572,172
Net Effect Increase (Decrease) 165,377
Ending Balance Increase (Decrease) (165,377)
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Public Works - Administration Cost Center # 5501
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-5501-441-3025 Insurance 56,183 15,250 71,433
E2 [101-5501-441-3201 Professional Services 7,500 7,244 14,744
E3 |101-5501-441-5001 Advertising 500 - 500 -
E4 1101-5501-441-5011 Conferences and Training - 755 755
E5 |101-5501-441-5025 Postage 200 500 700
E6 |101-5501-441-5050 Telephone Services 13,201 806 14,007
E7 |101-5501-441-5055 Utilities - Electric Services 497,811 42,228 540,039
E8 [101-5501-441-5060 Utilities - Gas Services 9,461 965 10,426
E9 |101-5501-441-5065 Utilities Water - Sewer 129,280 66,556 195,836
Total Expenditures 714,136 134,304 500 847,940
Net Effect Increase (Decrease) 133,804
Ending Balance Increase (Decrease) $ (133,804)

Justification:

E1l Increase due to year to date and trend analysis

E2 Increase to allow for more Title Reports and Appraisals. This fiscal year we have seen a large increase in Title Report and
Appraisal requests from citizen's wanting City property and City Administration.
E3 Decrease and move to Postage to cover negative account line balance due to acquisition packages for Unser Boulevard Phase
1IB postage being incorrectly requested out of Administration.

E4 Increase to allow for one (1) International Right of Way Association (IRWA) class to be taken to maintain IRWA certification.
IRWA certification is required by the New Mexico Department of Transportation in order to do any land acquisition services on

State/Federal projects.

E5 Increase to cover negative account line balance due to acquisition packages for Unser Boulevard Phase 1IB postage being

incorrectly requested out of Administration.

9 Increase due to year to date and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Public Works - Building Maintenance

Cost Center # 5505

REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-5505-441-3207 Contract Services 227,435 30,000 - 257,435
E2 |101-5505-441-6012 Gasoline 7,220 492 - 7,712
Total Expenditures 234,655 30,492 - 265,147
Net Effect Increase (Decrease) 30,492
Ending Balance Increase (Decrease) $ (30,492)

Justification:
El

Increase to cover shortfall for Yearout Service, LLC for HVAC Repair and Maintenance for City Hall. The amount will also allow

for possible tax increase and any other minor repairs that may be found once Year out finishes their assessment of the HVAC

system.

E2 Increase

due to year to date and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Public Works - Streets & ROW Cost Center # 5515
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE| BUDGET
E1 |101-5515-441-1031 Tool Allowance 900 - 300 600
E2 |101-5515-441-3201 Professional Services 23,686 14,841 8,845
E3 |101-5515-441-3207 Contract Services 298,076 14,841 312,917
E4 101-5515-441-6050 Office Supplies 4,000 300 4,300
Total Expenditures 326,662 15,141 15,141 326,662

Net Effect Increase (Decrease)

Ending Balance Increase (Decrease)

Justification:

E1 Decrease Tool Allowance division no longer have a Service Tech position, therefore no need for this benefit.

E2 Decrease and move to Contract Services for the increase of laundry services, additional maintenance of landscapes for medians
and shoulders not covered under the current contract.

E3 Increase for the increase of laundry services, additional maintenance of landscapes for medians and shoulders not covered under
the current contract.

E4 Increase for additional general office supplies, such as paper, printer ink, business cards, and other supplies for day-to-day office
functions.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Public Works - Engineering Cost Center # 5520
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-5520-441-1013 Temporary Employee 4,000 - 2,000 2,000
E2 [101-5520-441-3201 Professional Services PW2120 106,797 2,000 - 108,797
E3 |101-5520-441-6012 Gasoline 13,300 849 14,149
E4 |101-5520-441-6050 Office Supplies 7,245 232 7,477
Total Expenditures 131,342 3,081 2,000 132,423
Net Effect Increase (Decrease) 1,081
Ending Balance Increase (Decrease) $ (1,081)

Justification:
E1 Decrease and move to Professional Services

E2 Increase to allow for Storm Drain data collection.
E3 Increase due to year to date and trend analysis

E4 Increase to refund Supplies which was used to allow renew Certification (TTCP) per New Mexico Department of Transportation
(NMDOT) requirements in order to work on federally funded projects.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DEPARTMENT SUMMARY - POLICE DEPARTMENT

REVENUE SUMMARY BY COST CENTER

REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Administration / 6005 172,000 - 25,000 147,000
Law Enforcement / 6025 180,000 - 110,000 70,000
Total Department 352,000 - 135,000 217,000
Net Effect Increase (Decrease) $ (135,000)
EXPENDITURES SUMMARY BY COST CENTER
REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Administration / 6005 455,914 117,756 - 573,670
Law Enforcement / 6025 434,951 9,715 110,000 334,666
Police Training / 6040 174,019 37,000 1,000 210,019
Total Department 1,064,884 164,471 111,000 1,118,355
Net Effect Increase (Decrease) $ 53,471
Ending Balance Increase (Decrease) $ (188,471)
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Police Department - Administration Cost Center # 6005
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
R1 [101-0000-342-1000 Public Safety 22,000 15,000 7,000
R2 ]101-0000-342-1015 Alarm System Fees 150,000 10,000 140,000
Total Revenue 172,000 - 25,000 147,000
Net Effect Increase (Decrease) (25,000)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
E1 [101-6005-421-3025 Insurance 277,834 96,470 374,304
E2 |101-6005-421-5055 Utilities -Electric Services 67,161 10,261 77,422
E3 [101-6005-421-5060 Utilities - Gas Services 4,652 822 5,474
E4 |101-6005-421-5065 Utilities - Water - Sewer 3,060 1,067 4,127
E5 [101-6005-421-5502 Cellular Phone Service 103,207 9,136 112,343
Total Expenditures 455,914 117,756 - 573,670
Net Effect Increase (Decrease) 117,756
Ending Balance Increase (Decrease) $ (142,756)

Justification:
R1-
R2

Increase due to year to date and trend analysis

Decrease based on actual collections and trend analysis
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Police Department - Law Enforcement Cost Center # 6025
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 |101-0000-342-3000 Chiefs OT 150,000 80,000 70,000
R2 |101-0000-342-3100 Inter-Agency OT 30,000 30,000 -
Total Revenue 180,000 - 110,000 70,000
Net Effect Increase (Decrease) (110,000)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |101-6025-424-1017 Sandoval SDWI Overtime 30,000 30,000 -
E2 |101-6025-424-1019 Chief's Overtime 150,000 80,000 70,000
E3 |101-6025-424-6012 Gasoline 254,951 9,715 264,666
Total Expenditures 434,951 9,715 110,000 334,666
Net Effect Increase (Decrease) (100,285)
Ending Balance Increase (Decrease) $ (9,715)

Justification:

FRé Decrease based on YTD and trend analysis
E1-
E2
E3

Decrease based on YTD and trend analysis

Increase due to year to date and trend analysis
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Police Department - Police Training Cost Center # 6040
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1l |101-6040-421-5005 Memberships and Subscriptions 5,635 1,000 - 6,635
E2 |101-6040-421-5006 Travel 500 15,000 15,500
E3 |101-6040-421-5007 Transportation 385 4,000 4,385
E4 1101-6040-421-5011 Conferences & Training 39,225 17,000 56,225
E5 |101-6040-421-6053 Program Supplies 128,274 1,000 127,274
Total Expenditures 174,019 37,000 1,000 210,019
Net Effect Increase (Decrease) 36,000

Ending Balance Increase (Decrease)

Justification:

E1 To pay for Advanced Certifications for Officers

E2-
E4

Restore Trailing Funds removed at Adopted Budget

E5 COVID has limited external activities
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Fire Department - Administration

Cost Center # 6530

REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
R1 [101-0000-342-3001 Chief's Overtime Fire 50,000 40,000 10,000
Total Revenue 50,000 - 40,000 10,000
Net Effect Increase (Decrease) (40,000)
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
E1 [101-6530-423-1019 Chief's Overtime 50,000 40,000 10,000
E2 ]101-6530-423-3025 Insurance 51,790 15,150 66,940
E3 [101-6530-423-3106 Technological Initiatives 59,972 2,793 62,765
E4 [101-6530-423-5006 Travel - 100 100
E5 [101-6530-423-5011 Conference & Training 19,500 4,000 23,500
E6 [101-6530-423-5025 Postage 450 500 950
E7 [101-6530-423-5055 Utilities - Electric Services 73,085 1,393 74,478
E8 |101-6530-423-6020 Protective Clothing/Uniforms 75,404 4,600 70,804
Total Expenditures 330,201 23,936 44,600 309,537
Net Effect Increase (Decrease) (20,664)
Ending Balance Increase (Decrease) $ (19,336)

Justification:

R1 Decreased based on actual activity

E1 Decreased based on actual activity

E2 Increase based on actual billing

E3

E4 Increase to reconcile negative budget

E5 Increase to pay for EMT class tuition for new recruit training

E6 Increase to reconcile negative balance and anticipate future need for remainder of the year
E7 Increase based on YTD and Trend Analysis

E8 Decrease protective clothing/uniforms
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Re-establish Office 365 license $1,353 and Dropbox license $1,440 both cut in the FY21 Adopted budget




THIS PAGE LEFT INTENTIONALLY BLANK

QRecercho

City of Vision

64



Special Funds Table Contents

Donations Fund (201)
To account for funds donated to the City of Rio Rancho. Expenditures from this fund will be used for the purposes

Keep Rio Beautiful Grant Fund (207) e
To account for New Mexico Clean and Beautiful Litter Control and Beautification grant funds. Expenditures from
this fund may be used for equipment, landscaping, program promotion, recycling, education, and anti-graffiti
programs. (Pursuant to NMSA, Section 67-16-1 to 67-16-14.)

Traffic Education and Enforcement Fund (243) L
To account for revenues received from a violation relating to the operation of a motor vehicle, including penalty
assessments, or any ordinance which may be enforced by the imposition of a term of imprisonment. The fee is
collected to fund traffic safety education and enforcement projects in an effort to reduce serious and fatal traffic
crashes and to purchase equipment necessary to establish and maintain the program.

Fire Protection Fund (250)

To account for state revenues received pursuant to the Fire Protection Fund Law, NMSA 59A-53-1 to 19.
Expenditures from this fund may be used for the purchase, construction, operating and maintenance of fire stations,
except for the station’s water supply system; fire apparatus and equipment; the payment of debt service on the
above; the payment of insurance premiums on the above; and for insurance premiums for injuries or death of

Emergency Medical Services Fund (251)
To account for state revenues received pursuant to the Emergency Medical Services Fund Act, 24-10A-1 to 10.
Expenditures from this fund may be used for the establishment of emergency medical services; to acquire
emergency medical services vehicles, equipment and supplies; and for training and licensing of local emergency
management services personnel.

Environmental Gross Receipts Tax Fund (260) L

To account for municipal gross receipts tax revenues received to be used for the acquisition, construction, operation,
and maintenance of solid waste facilities, water facilities, sewer systems, and related facilities. (Section 7-19D-17,
NMSA 1978).

Higher Education GRT Fund (263) e
To account for municipal gross receipts tax revenues received to be used for the acquisition, construction,
renovation or improvement of facilities of a four-year post-secondary public education institution located in the
municipality and acquisition of or improvements to land for those facilities or payment of municipal higher
education facilities gross receipts tax revenue bonds issued pursuant to Chapter 3, Article 31 NMSA 1978.

Municipal Road Fund (270) e

To account for revenues received from the levy of a tax per gallon of gasoline purchased within City boundaries,
pursuant to the County and Municipal Gasoline Tax Act, NMSA 7-1-6.9. Expenditures from this fund may be used
for bridge and road projects on transit routes; for purchasing, maintaining or operating transit facilities; for operating
a transit authority; for operating a vehicle emissions inspection program; or for road, street or highway construction,
repair or maintenance or transit routes.

Regional Emergency Comm. Center (280) e
To account for revenue received from the Joint Powers Agreement to establish the Sandoval County Regional
Emergency Communications Center. Expenditures from this fund may be used for the operation of the
Communication Center.
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Special Funds Table Contents

Infrastructure Fund (305) e
To account for capital (primarily infrastructure) acquisition, construction and repair from General Fund transfers and
intergovernmental grants.

Equipment Replacement Fund (312) e
To account for funds transferred from the General Fund, recognizing the depreciation of assets and to provide a
recurring source of funds for replacing those assets.

Building Improvement Replacement Fund (313) L
To account for funds transferred from the General Fund and cell tower revenues. Expenditures are to be used for
maintenance, repair or replacement of municipal buildings.

State Appropriations Capital Fund (315) e
To account for state appropriations capital expenditures funded by the State of New Mexico.

2020 GO Bond Construction Fund (332) e
To account for bond proceeds to be used for road projects.

Impact Fees — Roads Fund (351)
To account for impact fees under Sections 5-8-1 through 5-8-42 NMSA 1978 (The Development Fees Act) for the
purpose of providing new or enlarged roads, equipment and capital improvements.

Impact Fees — Bikeways/Trails (352)
To account for impact fees under Sections 5-8-1 through 5-8-42 NMSA 1978 (The Development Fees Act) for the
purpose of providing new or enlarged bikeways, capital improvements, trails, and equipment.

Impact Fees — Parks (353) e
To account for impact fees under Sections 5-8-1 through 5-8-42 NMSA 1978 (The Development Fees Act) for the
purpose of providing new or enlarged parks, equipment, and capital improvements.

Impact Fees — Public Safety (354)
To account for impact fees under Sections 5-8-1 through 5-8-42 NMSA 1978 (The Development Fees Act) for the
purpose of providing public safety, capital improvements and equipment.

Impact Fees — Drainage (355)
To account for impact fees under Sections 5-8-1 through 5-8-42 NMSA 1978 (The Development Fees Act) for the
purpose of providing a conveyance system adequate to accommodate stormwater from the farthest upstream
property or City boundary to the receiving waters of the Rio Grande river.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DONATIONS FUND

SPECIAL FUND #201

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 201-0000-367-1006 Memorial Tree Program 2,500 1,600 4,100
Total Revenue 2,500 1,600 - 4,100
Net Effect Increase (Decrease) $ 1,600
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
El 201-0000-450-6105 Memorial Tree-Monument Bricks 11,653 1,600 13,253
Total Expenditures 11,653 1,600 - 13,253
Net Effect Increase (Decrease) $ 1,600
Net Effect Increase (Decrease) $ -

Justification:
R1 Revenue is greater than anticipated.

El Additional expenditures for Memorial Tree/Monument Bricks program.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

KRRB GRANT FUND

SPECIAL FUND #207

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 207-0000-392-3500 Transfer From Other Fund - 929 929
Total Revenue - 929 - 929
Net Effect Increase (Decrease) $ 929
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
E1l 207-0000-434-1013 Temporary Employee PR2117 19,110 3,473 15,637
E2 207-0000-434-5001 Advertising PR2117 5,330 950 4,380
E3 207-0000-434-6053 Program Supplies PR2117 13,950 4,423 18,373
E4 207-0000-434-9001 Ending Fund Balance Unreserved 82 929 - 1,011
Total Expenditures 38,472 5,352 4,423 39,401
Net Effect Increase (Decrease) $ 929
Net Effect Increase (Decrease) $ -

Justification:

R1 Transfer from Environmental GRT fund to cover FY21 expenses no reimbursed by KRRB Grant

El Offset increase to program supplies
E2 Offset increase to program supplies
E3 Additional supplies to promote grant activities.
E4 Increase reserves to balance cash for expenses not reimbursed
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CITY OF RIO RANCHO
MID-YEAR BUDGET

FIRE PROTECTION FUND

SPECIAL FUND #250

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET

R1 250-0000-334-1000 State Grants N/A 767,233 92,190 - 859,423
Total Revenue 767,233 92,190 - 859,423

Net Effect Increase (Decrease) $ 92,190

EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET

El 250-0000-422-5040 Fleet Maintenance 195,455 10,000 - 205,455
E2 250-0000-422-6050 Office Supplies - 4,000 4,000
E3 250-0000-422-6053 Program Supplies 19,581 13,000 6,581
E4 250-0000-422-6070 Minor Furniture & Equipment 56,235 56,114 10,000 102,349
E5 250-0000-422-7011 Building Improvements FR2148 129,808 9,000 129,808 9,000
E6 250-0000-422-7025 Major Furniture & Equipment FR2145 60,000 165,884 225,884
Total Expenditures 461,079 244,998 152,808 553,269

Net Effect Increase (Decrease) $ 92,190

Net Effect Increase (Decrease) $ -

Justification:
R1

El Increase in anticipating of ongoing repair costs for fire apparatus
E2 Increase to reconcile negative balance, and anticipated costs for remainder of year
E3 Decrease for storage container, reconcile negative balance and anticipated costs for remainder of year
E4 Increase for air cylinders for SCBAs: $56,114. Decrease for repair costs for fire apparatus: $10,000.
E5 Increase for FR2148 new fire prevention storage container $9,000. Decrease unallocated building improvements: $129,808 to

move to line item 7025 Major Equipment for Self Contained Breathing Apparatus (SCBA) replacement.
E6 Increase for FR2145 Self Contained Breathing Apparatus (SCBA) replacement.
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Increase state grant revenue based on remaining quarterly distributions from State Fire Fund.




CITY OF RIO RANCHO
MID-YEAR BUDGET

EMS FUND SPECIAL FUND #251
REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 251-0000-334-1000 State Grants 19,245 16,666 35,911
Total Revenue 19,245 16,666 - 35,911
Net Effect Increase (Decrease) $ 16,666
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
El 251-0000-423-7025 Major Furniture & Equipment N/A 9,700 16,666 26,366
Total Expenditures 9,700 16,666 - 26,366
Net Effect Increase (Decrease) $ 16,666
Net Effect Increase (Decrease) $ -

Justification:
R1 Increase based on actual revenue received.

El Increase for Lucas System-mechanical chest compression device with accessories
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CITY OF RIO RANCHO
MID-YEAR BUDGET

ENVIRONMENTAL GRT FUND

SPECIAL FUND #260

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 260-0000-316-2500 Environmental Muni GRT 828,621 35,235 - 863,856
Total Revenue 828,621 35,235 - 863,856
Net Effect Increase (Decrease) $ 35,235
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1l 260-0000-511-6512 GRT Administration Charges 14,087 12,068 - 26,155
E2 260-0000-511-8001 Transfer to Other Fund - 929 929
E3 260-0000-511-9001 Ending Fund Balance - Unreserved 1,090,691 23,167 929 1,112,929
Total Expenditures 1,104,778 36,164 929 1,140,013
Net Effect Increase (Decrease) $ 35235
Net Effect Increase (Decrease) $ -

Justification:
R1

El
E2
E3
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Increase based on positive variance through November GRT distribution

Increase based on positive variance through November GRT distribution
Transfer to KRRB Fund 207 for FY20 expenses not covered by the KRRB Grant
Decrease to cover transfer




CITY OF RIO RANCHO
MID-YEAR BUDGET

HIGHER EDUCATION GRT FUND

SPECIAL FUND #263

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 [263-0000-316-1000 Higher Edu. GRT 2,651,585 207,044 - 2,858,629
Total Revenue 2,651,585 207,044 - 2,858,629
Net Effect Increase (Decrease) $ 207,044
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |263-0000-410-6512 GRT Administration Charges 45,077 51,083 - 96,160
E2 |263-0000-410-9001 Ending Fund Balance Unreserved 4,172,540 155,961 4,328,501
Total Expenditures 4,217,617 207,044 - 4,424,661
Net Effect Increase (Decrease) $ 207,044
Net Effect Increase (Decrease) $ -

Justification:
R1

El-
E2
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Increase based on positive variance through November GRT distribution

Increase based on positive variance through November GRT distribution




CITY OF RIO RANCHO
MID-YEAR BUDGET

MUNICIPAL ROAD FUND

SPECIAL FUND # 270

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 270-0000-369-2000 Insurance Recovery - 2,050 - 2,050
Total Revenue - 2,050 - 2,050
Net Effect Increase (Decrease) $ 2,050
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
El 270-0000-443-6053 Program Supplies PW2133 40,000 2,050 - 42,050
E2 270-0000-443-6070 Minor Furniture & Equipment PW2135 26,567 - 17,000 9,567
E3 270-0000-443-7025 Major Furniture & Equipment PW2136 10,000 29,000 39,000
E4 270-0000-443-7441 Street Rehabilitation PW2140 22,083 12,000 10,083
Total Expenditures 98,650 31,050 29,000 100,700
Net Effect Increase (Decrease) $ 2,050
Net Effect Increase (Decrease) $ -

Justification:
R1

El
E2

Increase for additional tools and traffic signal equipment.

Increase for street light knock down recovery and move to Program Supplies

Decrease and move to Major Furniture and Equipment. More match was budgeted than originally requested. Quotes for network

switches and Closed Circuit Television (CCTV)'s came in much lower than expected to do use of the public school's CES contract.
Unused match to be transferred to Major Furniture and Equipment for additional Traffic Signal Detection Replacement.

E3

Increase Major Furniture and Equipment to allow for more Traffic Signal Detection Replacements. Since October 2020,

unexpected failures of detection have occurred at two intersections: Loma Colorado and Northern Boulevard (failed camera and
comm. manager), and Loma Colorado and Broadmoor (failed loops on phases 2 and 6). This increase would allow the City to
repair or replace these detection systems. The addition of new locations for detection installations has already been cleared with
the New Mexico Department of Transportation (NMDOT), with only a written request of change to go in the file.

E4

Decrease and move to Major Furniture and Equipment. There was a large savings found for Pedestrian Safety by using more

affordable devices that allowed for sourcing of parts locally, and by using devices that can be installed and serviced with internal

staff.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

REGIONAL EMERGENCY COMMUNICATION CENTER FUND

SPECIAL FUND #280

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
R1 -
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE| BUDGET
El 280-0000-421-3106 Technological Initiatives 22,640 1,200 23,840
E2 280-0000-421-5011 Conferences & Training - 5,520 5,520
E3 280-0000-421-5037 Repair and Maintenance 202,371 - 1,200 201,171
E4 280-0000-421-9001 Ending Fund Balance Unreserved 5,520 - 5,520 -
Total Expenditures 230,531 6,720 6,720 230,531

Net Effect Increase (Decrease)

Net Effect Increase (Decrease)

Justification:
El &
E3
E2 &
E4

To fund Guardian Tracking annual cost
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Increase to re-stablish some funds for training funds removed at time of FY21 final budget







CITY OF RIO RANCHO
MID-YEAR BUDGET

EQUIPMENT REPLACEMENT FUND

SPECIAL FUND #312

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE BUDGET
R1 312-0000-361-1000 Interest N/A - 80 80
R2 312-0000-369-2000 Insurance Recovery N/A - 515 515
R3 312-0000-395-2000 Auction Revenue N/A - 59,576 59,576
Total Revenue - 60,171 60,171
Net Effect Increase (Decrease) $ 60,171
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE BUDGET
E1l 312-0000-416-7015 Vehicles and Heavy Equipment See Note 465,847 60,171 526,018
Total Expenditures 465,847 60,171 526,018
Net Effect Increase (Decrease) $ 60,171
Net Effect Increase (Decrease) $ -

Justification:

R1
R2
R3

El

Increase interest earnings for year to date earnings and anticipated earnings through the end of the fiscal year.

Increase for insurance recovery funds received for overpayment of repairs for a police vehicle.

Increase to recognize vehicles auction revenue

Increase projects PS2065-PD Vehicles: $515 and PW2178-FY2021 Vehicles: $59,656.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

CITY FACILITY IMPROVEMENT/REPLACEMENT FUND

SPECIAL FUND #313

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
R1 313-0000-392-3000 Trans from General Fund 172,447 889,080 1,061,527
Total Revenue 172,447 889,080 - 1,061,527
Net Effect Increase (Decrease) $ 889,080
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
El 313-0000-416-5035 Repair and Maintenance Buildings See Note 203,870 661,828 2,307 863,391
E2 313-0000-416-7011 Building Improvements PR2155 245,064 229,559 474,623
Total Expenditures 448,934 891,387 2,307 1,338,014
Net Effect Increase (Decrease) $ 889,080
Net Effect Increase (Decrease) $ -

Justification:

R1 Transfer from General Fund for Aquatic Center Heat Exchangers $147,252; re-stucco and window tinting City Hall $661,828; and
remodel third floor for more office space $80,000.

El Increase for PW2144-Re-stucco and window tinting City Hall: $661,828; Decrease PR2111-City Hall Badge System: ($2,307), the
project is completed.

E2 Increase $149,559 for replacement of the heating system for the activity pool, competition pool and slide receiving pool at the
Aquatic Center in order to achieve energy efficiencies and reduce future maintenance and replacement costs associated with the

existing system. Increase $80,000 to remodel City Hall third floor for more office space.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

STATE APPROPIATIONS CAPITAL FUND

SPECIAL FUND #315

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
R1 315-0000-334-5000 State Grants FR1998 6,345,596 - 976 6,344,620
R2 315-0000-392-3000 Transfer From General Fund FR1998 - 976 976
Total Revenue 6,345,596 976 976 6,345,596
Net Effect Increase (Decrease) $ -
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Expenditures - - - -
Net Effect Increase (Decrease) $ -
Net Effect Increase (Decrease) $ -

Justification:
R1
R2
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State appropriations grants didn't cover CES fees. Its in the NM Administrative Code.
Transfer from General Fund is needed to balance the fund




CITY OF RIO RANCHO
MID-YEAR BUDGET

2020 GO BOND FUND

SPECIAL FUND #332

REVENUE
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) $ -
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1l 332-0000-423-7011 Buildings N/A 1,011,545 127,006 884,539
E2 332-0000-423-7025 Major Furniture & Equipment FR2145 90,000 127,006 217,006
Total Expenditures 1,101,545 127,006 127,006 1,101,545
Net Effect Increase (Decrease) $ -
Net Effect Increase (Decrease) $ -

Justification:

El

E2

Decrease unallocated building improvements to move to line item 7025 Major Equipment for Self Contained Breathing Apparatus

(SCBA) replacement.

Increase for FR2145 Self Contained Breathing Apparatus (SCBA) replacement.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

ROAD IMPACT FEE FUND

SPECIAL FUND #351

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 351-0000-363-4100 Road Impact Fees N/A 290,476 342,428 632,904
Total Revenue 290,476 342,428 - 632,904
Net Effect Increase (Decrease) $ 342,428
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
El 351-0000-442-6106 Administrative Costs N/A 8,714 10,273 18,987
E2 351-0000-442-7010 Capital Projects See Note 1,250,563 289,572 1,540,135
E3 351-0000-442-9002 Ending Fund Balance Reserved N/A 119,152 42,583 161,735
Total Expenditures 1,378,429 342,428 - 1,720,857
Net Effect Increase (Decrease) $ 342,428
Net Effect Increase (Decrease) $ -

Justification:
R1 Increase revenue based on year to date variance.

E1l Increase 3% administrative costs to General Fund.

E2 Increase for PW2062-Lincoln Avenue Improvements $20,000 for change orders. These change orders are non-federal
participating and will be locally funded; Increase for PW2147-ldalia Corridor Study: $269,572 local match.

E3 Increase fund balance reserved for contingencies.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

BIKEWAY AND TRAILS IMPACT FEE FUND

SPECIAL FUND #352

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 352-0000-363-4200 Bikeway and Trails Impact Fees N/A 6,421 9,142 15,563
Total Revenue 6,421 9,142 - 15,563
Net Effect Increase (Decrease) $ 9,142
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
El 352-0000-442-6106 Administrative Costs N/A 193 274 467
E2 352-0000-442-9001 Ending Fund Balance Unreserved N/A 55,818 4,296 60,114
E3 352-0000-442-9002 Ending Fund Balance Reserve N/A 3,210 4,572 7,782
Total Expenditures 59,221 9,142 - 68,363
Net Effect Increase (Decrease) $ 9,142
Net Effect Increase (Decrease) $ -

Justification:

R1 Increase revenue based on year to date variance.

El Increase 3% administrative costs to General Fund.
E2 Increase fund balance.

E3 Increase fund balance reserved for contingencies.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

PARK IMPACT FEE FUND

SPECIAL FUND #353

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 353-0000-363-4300 Park Impact Fees N/A 101,791 328,779 430,570
Total Revenue 101,791 328,779 - 430,570
Net Effect Increase (Decrease) $ 328,779
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
El 353-0000-442-6106 Administrative Costs N/A 3,054 9,863 12,917
E2 353-0000-442-7610 Park Improvements PR1763 437,791 30,000 467,791
E3 353-0000-442-9001 Ending Fund Balance Unreserved N/A 237,346 124,527 361,873
E4 353-0000-442-9002 Ending Fund Balance Reserved N/A 50,896 164,389 215,285
Total Expenditures 729,087 328,779 - 1,057,866
Net Effect Increase (Decrease) $ 328,779
Net Effect Increase (Decrease) $ -

Justification:

R1 Increase revenue based on year to date variance.
El Increase 3% administrative costs to General Fund.
E2

E3 Increase fund balance.

E4 Increase fund balance reserved for contingencies.
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Increase for additional bidding and construction phase services for Phase 2 at Sports Complex North.




CITY OF RIO RANCHO
MID-YEAR BUDGET

PUBLIC SAFETY IMPACT FEE FUND

SPECIAL FUND #354

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
R1 354-0000-363-4400 Public Safety Impact Fees N/A 170,109 89,737 259,846
Total Revenue 170,109 89,737 - 259,846
Net Effect Increase (Decrease) $ 89,737
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
El 354-0000-424-6106 Administrative Costs N/A 5,103 2,692 7,795
E2 354-0000-424-9001 Ending Fund Balance Unreserved N/A 252,002 42,177 294,179
E3 354-0000-424-9002 Ending Fund Balance Reserved N/A 85,055 44,868 129,923
Total Expenditures 342,160 89,737 - 431,897
Net Effect Increase (Decrease) $ 89,737
Net Effect Increase (Decrease) $ -

Justification:

R1 Increase revenue based on year to date variance.

El Increase 3% administrative costs to General Fund.
E2 Increase fund balance.

E3 Increase fund balance reserved for contingencies.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DRAINAGE IMPACT FEE FUND

SPECIAL FUND #355

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE BUDGET
R1 355-0000-363-4500 Drainage Impact Fees N/A 156,145 104,464 260,609
Total Revenue 156,145 104,464 - 260,609
Net Effect Increase (Decrease) $ 104,464
EXPENDITURES
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
El 355-0000-442-6106 Administrative Costs N/A 4,684 3,134 7,818
E2 355-0000-442-9001 Ending Fund Balance Unreserved N/A 1,166,406 49,099 1,215,505
E3 355-0000-442-9002 Ending Fund Balance Reserved N/A 78,073 52,231 130,304
Total Expenditures 1,249,163 104,464 - 1,353,627
Net Effect Increase (Decrease) $ 104,464
Net Effect Increase (Decrease) $ -

Justification:

R1 Increase revenue based on year to date variance.

El Increase 3% administrative costs to General Fund.
E2 Increase fund balance.

E3 Increase fund balance reserved for contingencies.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

DEPARTMENT SUMMARY

UTILITIES FUND 501

REVENUE SUMMARY BY COST CENTER

REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Operations Administration / 7005 40,615,750 1,529,456 1,356,401 40,788,805
Total Department 40,615,750 1,529,456 1,356,401 40,788,805
Net Effect Increase (Decrease) $ 173,055
EXPENDITURES SUMMARY BY COST CENTER
REVISED ADJUSTED
COST CENTER NAME/NUMBER BUDGET INCREASE DECREASE BUDGET
Operations Administration / 7005 16,254,687 3,844 161,145 16,097,386
Environmental Management / 7006 1,500 100 100 1,500
SCADA & Security / 7007 147,302 - 20,302 127,000
Water Production / 7025 7,459,002 334,630 66,000 7,727,632
Transmission & Distribution / 7030 101,991 250,000 - 351,991
Wastewater Treatment / 7035 953,128 60,000 351,000 662,128
Recycled Water / 7045 441,354 123,028 - 564,382
Total Department 25,358,964 771,602 598,547 25,532,019
Net Effect Increase (Decrease) $ 173,055
Ending Balance Increase (Decrease) $ -
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Utilities Department - Operations Administration Cost Center 7005
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 [501-0000-371-0101 Single Family Water 17,328,905 560,000 17,888,905
R2 [501-0000-371-0203 Hydrant Water 298,570 227,559 526,129
R3 [501-0000-371-0401 City Water 92,254 30,213 62,041
R4 [501-0000-371-0402 City Irrigation Water 767,344 199,210 966,554
R5 [501-0000-371-0503 Delinquent Fees 990,000 324,349 665,651
R6 [501-0000-371-0506 Reconnection Fees 240,000 93,677 146,323
R7 [501-0000-371-0601 Connection Fees 100,000 97,611 197,611
R8 [501-0000-371-0603 Meter Setting Fees 400,000 354,112 754,112
R9 [501-0000-375-0101 Single Family Wastewater 20,183,030 861,781 | 19,321,249
R10({501-0000-375-0203 Commercial Effluent 43,000 13,000 30,000
R11{501-0000-375-0401 City Wastewater 72,647 33,381 39,266
R12{501-0000-375-0601 Connection Fees 100,000 90,964 190,964
Total Revenue 40,615,750 1,529,456 1,356,401 | 40,788,805
Net Effect Increase (Decrease) 173,055
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
E1 [501-7005-505-3106 Technological Initiatives 52,318 3,244 55,562
E2 [501-7005-505-5005 Memberships & Subscriptions 12,015 600 12,615
E3 [501-7005-505-9001 Ending Fund Balance 16,190,354 161,145 | 16,029,209
Total Expenditures 16,254,687 3,844 161,145 | 16,097,386
Net Effect Increase (Decrease) (157,301)
Ending Balance Increase (Decrease) $ 330,356

Justification:
R1-
R12

Increase or decrease based on year to date revenue trend analysis.

E1l Increase the cost of INFOWATER increased over the budgeted amount. The additional funds will be used to payment for this

years INFOSWMM renewal.

E2 Increase to offset the increase in American Water Works Association membership.
E3 Decrease to balance fund. Major changes to Utility Operating Fund include: rental of a loader and asphalt crusher machine to mill
the asphalt derived from water infrastructure repairs; additional chemicals to treat wastewater at Wastewater Treatment Plant 6;

and to purchase filters used to screen recycled water before it is injected into the aquifer.
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CITY OF RIO RANCHO

MID-YEAR BUDGET

Utilities Department - Environmental Management Cost Center 7006
REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |501-7006-505-5005 Membership & Subscriptions 1,000 100 - 1,100
E2 |501-7006-505-6020 Protective Clothing 500 100 400
Total Expenditures 1,500 100 100 1,500
Net Effect Increase (Decrease) -
Ending Balance Increase (Decrease) -
Justification:
E1 Increase to offset the cost of Water Environment Federation membership.

E2 Decrease to transfer funds to Memberships & Subscriptions.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Utilities Department - SCADA & Security Cost Center 7007
REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |501-7007-540-5050 Telephone Service 147,302 20,302 127,000
Total Expenditures 147,302 - 20,302 127,000
Net Effect Increase (Decrease) (20,302)
Ending Balance Increase (Decrease) $ 20,302

Justification:

E1 Decrease is based on 5 month year to date trend analysis.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Utilities Department - Water Production Cost Center 7025
REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |501-7025-540-3025 Insurance 149,370 4,630 154,000
E2 |501-7025-540-3201 Professional Services 540,959 60,000 480,959
E3 |501-7025-540-5030 Leases & Rentals 9,121 6,000 15,121
E4 [501-7025-540-5038 Repair and Maintenance Infrastructure 906,909 6,000 900,909
E5 |501-7025-540-5056 Electric - Equip Power 1,700,000 260,500 1,960,500
E6 [501-7025-540-5065 Water and Sewer 1,500 1,000 2,500
E7 |501-7025-540-6053 Program Supplies 625,727 2,500 628,227
E8 [501-7025-540-8040 Transfer to Water Capital 3,525,416 60,000 3,585,416
Total Expenditures 7,459,002 334,630 66,000 7,727,632
Net Effect Increase (Decrease) 268,630
Ending Balance Increase (Decrease) $ (268,630)

Justification:

El
E2

Increase based on Asset Accounting analysis.

we will not spend as much for water engineering in the current fiscal year.

E3

barricades used when repairing pressure reducing valves located in the roadway.

E4 Decrease to transfer funds for crane and barricade rentals.
E5-
E6
E7

E8

Increase is based on 5 month year to date trend analysis.

Increase to offset the cost for additional sample analysis required by the New Mexico Environment Department.
Increase to transfer funds for design of the Camino De Los Montoyas water line relocation. This water line must be relocated due

Decrease to transfer funds for design of the Camino De Los Montoyas water line relocation. Funding can be transferred because

Increase to provide additional funds to rent a crane to replace the media at Well 12 Arsenic Treatment Facility and to rent

to multiple main breaks near the box culverts located in the arroyo. This project has been moved forward because staff wants to

avoid the possibility of a water main break beneath the box culverts resulting in foundation failure of the box culverts.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Just

El

ification:

Utilities Department - Transmission & Distribution Cost Center 7030
REVENUE
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
E1 [501-7030-545-5030 Leases & Rentals 101,991 250,000 351,991
Total Expenditures 101,991 250,000 - 351,991
Net Effect Increase (Decrease) 250,000
Ending Balance Increase (Decrease) $ (250,000)

Increase to offset the cost to rent a loader and asphalt crusher machine to mill the asphalt removed during water infrastructure
repairs. The adjustment requested will ensure there are sufficient funds to mill the entire pile of asphalt located at Wastewater

Treatment Plant 1.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Utilities Department - Wastewater Treatment Cost Center 7035
REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |501-7035-550-3201 Professional Services 736,483 350,000 386,483
E2 |[501-7035-550-5065 Water and Sewer 12,000 1,000 11,000
E3 |501-7035-550-6053 Program Supplies 204,645 60,000 264,645
Total Expenditures 953,128 60,000 351,000 662,128
Net Effect Increase (Decrease) (291,000)
Ending Balance Increase (Decrease) $ 291,000

Justification:

E1 Decrease because the Wastewater Master Plan must be delayed until FY2022. The Wastewater Master Plan cannot be
completed until we receive the water/effluent quality requirements per the new National Pollution Discharge Elimination System

(NPDES) permit renewal.

E2 Decrease is based on 5 month year to date trend analysis.
E3 Increase to offset the cost of additional sodium hypochlorite to treat the influent at Wastewater Treatment Plant 6 (WWTP 6)
located on Westside Boulevard. Due to the additional influent resulting from decommissioning WWTP 1 the membranes at

WWTP 6 must be cleaned more frequently.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

Utilities Department - Recycled Water Cost Center 7045
REVENUE
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
Total Revenue - - - -
Net Effect Increase (Decrease) -
EXPENDITURES
PROJECT
REH NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
E1 |501-7045-540-5038 Repair & Maintenance Infrastructure 248,779 96,113 344,892
E2 [501-7045-540-5056 Electric - EQuip Power 112,000 13,300 125,300
E3 |501-7045-540-6053 Program Supplies 80,575 13,615 94,190
Total Expenditures 441,354 123,028 - 564,382
Net Effect Increase (Decrease) 123,028
Ending Balance Increase (Decrease) $ (123,028)

Justification:

E1 Increase to offset the cost of purchasing additional filters used to screen the recycled water before it is injected into the aquifer.
Currently 60 filters are used each month resulting in a cost of approximately $16,000 per month.

E2 Increase is based on 5 month year to date trend analysis.

E3 Increase to ensure there are sufficient funds to purchase hydrogen peroxide and rock salt used to treat the recycled water injected
into the aquifer.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

C.I.F. Water Operations

SPECIAL FUND #540

REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 540-0000-392-5000 Transfer from Other Funds 3,525,416 60,000 3,685,416
Total Revenue 3,625,416 60,000 - 3,685,416
Net Effect Increase (Decrease) $ 60,000
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
El 540-7125-540-7037 Capital Expenditures WA2146 11,794,598 60,000 11,854,598
Total Expenditures 11,794,598 60,000 - | 11,854,598
Net Effect Increase (Decrease) $ 60,000
Net Effect Increase (Decrease) $ -

Justification:
Increase to transfer funds for design of the Camino De Los Montoyas water line relocation. This water line must be relocated due
to multiple main breaks near the box culverts located in the arroyo. This project has been moved forward because staff wants to
avoid the possibility of a water main break beneath the box culverts resulting in foundation failure of the box culverts. Staff
anticipates construction of the water line will begin in FY2022.

R1

El

Increase WA2146 to create a project for the design of the Camino De Los Montoyas water line relocation. This water line must be
relocated due to multiple main breaks near the box culverts located in the arroyo. This project has been moved forward because

staff wants to avoid the possibility of a water main break beneath the box culverts resulting in foundation failure of the box culverts.
Staff anticipates construction of the water line will begin in FY2022.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

WATER IMPACT FEE FUND FUND #545
REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 545-0000-363-4500 Water Impact Fees N/A 539,557 716,916 1,256,473
Total Revenue 539,557 716,916 - 1,256,473
Net Effect Increase (Decrease) $ 716,916
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE] BUDGET
El 545-0000-442-6106 Administrative Costs N/A 16,187 21,507 37,694
E2 545-0000-442-9001 Unreserved Fund Balance N/A 1,271,008 695,409 1,966,417
Total Expenditures 1,287,195 716,916 - 2,004,111
Net Effect Increase (Decrease) $ 716,916
Net Effect Increase (Decrease) $ -

Justification:
R1 Increase revenue based on year to date variance.

E1l Increase 3% administrative costs to General Fund.

E2 Increase fund balance.
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CITY OF RIO RANCHO
MID-YEAR BUDGET

WASTEWATER IMPACT FEE FUND FUND #555
REVENUE
PROJECT
REF. NUMBER REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET INCREASE | DECREASE] BUDGET
R1 555-0000-363-4500 Wastewater Impact Fees N/A 259,396 462,882 722,278
Total Revenue 259,396 462,882 - 722,278
Net Effect Increase (Decrease) $ 462,882
EXPENDITURES
PROJECT
REF. NUMBER | REVISED ADJUSTED
NO. ACCOUNT NUMBER/ACCOUNT NAME If Applicable] BUDGET | INCREASE | DECREASE| BUDGET
El 555-0000-555-6106 Administrative Costs N/A 7,782 13,886 21,668
E2 555-0000-555-7037 Infrastructure WWwW2174 779,467 350,000 1,129,467
E3 555-0000-555-9001 Unreserved Fund Balance N/A 943,525 98,996 1,042,521
Total Expenditures 1,730,774 462,882 - 2,193,656
Net Effect Increase (Decrease) $ 462,882
Net Effect Increase (Decrease) $ -
Justification:
R1 Increase revenue based on year to date variance.
El Increase 3% administrative costs to General Fund.
E2 Increase to ensure that the consultant designing WWTP 2 Headworks designs the new infrastructure with sufficient head for

future tertiary treatment process.
E3 Increase fund balance.
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CITY OF RIO RANCHO
Request for Activity Change

(DEPARTMENT/COST CENTER) Finance / Budget & Grants Division COST CENTER# 3003

|. POSITION REQUESTED (#):  |Grant Administrator AF [

II. SUMMARY OF REVENUE AND COSTS:

Summary of Costs Revenue Summary
Personal Services $ 13,522
Materials & Services $ 1,500
Capital Outlay $ -
TOTAL COSTS $ 15,022 |TOTAL REVENUE $ -

[ll. JUSTIFICATION: Describe what problem this position would help resolve in your department.

The City of Rio Rancho receives multiple federal, state, local, and private grant/loan applications and contracts.
Grants are sources that the City needs to provide more services to its residents and there are opportunities to
receive more grants. This additional grant administrator position will allow looking for more grants in activities
where the city has not received grants such as park construction or in economic development. In addition, this
position will allow for the grants division to manage more closely all the grants activities and reducing to the
departments managing grants improving handling these activities; and finally, finding a grant administrator with
experience is very difficult, and having an additional grant administrator will help to continue to manage these
activities in case one of them leaves the city. This position as our current grant administrator will be responsible for
understanding the City's financial system, state, and federal grant requirements, and work closely with the project
and department program managers.

IV. COST/BENEFIT : Describe what goals & objectives do you expect to achieve and what are the benefits

in relation to the cost? What are the funding sources?
Identifies, administers, supervises, and coordinates City-wide administration of federal, state, and/or local grant
monies in accordance with applicable standards, regulations, and guidelines. Work with Department Heads and
other City staff to identify grant projects, descriptions, estimates, costs, and determine to schedule. Serve as a
resource to all City departments regarding all funding programs; provide information, research, analysis, written
reports, and recommendations as needed. Coordinates attend and participate in City and other governmental
meetings related to grant needs and provides local government officials and the public with information regarding
the availability of programs, eligibility requirements, and the application process.
Review revenues, expenditures, and project status to ensure proper expenditures are made for grant projects.
Participates in the preparation of the annual City Budget and Capital Improvement Plan relative to grants revenue.
Coordinates City responses to audits of funded projects.
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V. PERSONAL SERVICES

Note:

*This signature does not approve the salary proposed; but does imply that it is "reasonable”.

Enter data in yellow fields. Please note if the position is approved, a more in depth analysis will be
completed and salary may be adjusted.

Position: Grant Administrator AF
Number of Positions 1
Exempt or Non-Exempt
Estimated Position Grade 21A
Estimated Salary Range $19.90 - 24.87 - 29.85
Estimated Date of Hire 2/1/2021
Account Title Account No. Estimated Cost Annualized Cost
Estimated Salary Exempt 1005/Non 1009 15,920 41,392
Overtime 10-21
Holiday Pay - Only add for
Police and Fire 10-22
PERA/Retirement 20-01 2,832 7,364
FICA 20-05 231 600
Workers Comp 20-15 37 95
Health 20-20 3,873 9,295
Life 20-25 22 54
Dental 20-30 290 696
Retiree Health 20-40 318 828
Uniform Allowance
Total Personal Services 23,523 60,323

*If position is approved by Governing Body the Human Resource Division will prepare in depth analysis which
could result in an adjustment.

Human Resources Signature

Date
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CITY OF RIO RANCHO
Request for Activity Change

(DEPARTMENT/COST CENTER) Finance / Purchasing Division COST CENTER# 3010

|. POSITION REQUESTED (#):  |Purchasing Specialist AF [

II. SUMMARY OF REVENUE AND COSTS:

Summary of Costs Revenue Summary
Personal Services $ 23,523
Materials & Services $ 1,500
Capital Outlay $ -
TOTAL COSTS $ 25,023 |[TOTAL REVENUE $ -

[ll. JUSTIFICATION: Describe what problem this position would help resolve in your department.

Our division has continued to experience an increase in requests for solicitations from departments. The need to
process the solicitations and then the management of the resulting contracts has become very difficult for the two
current positions to handle. Entities of similar size have at least 2 construction/professional service staff and in
larger entities like Albuguerque, they have specialized staff to ensure that departments have dedicated staff for
their procurement needs. Please see the detailed number of solicitations requested over the last three years below:
FY18: Bids - 28; RFP's - 18

FY19: Bids - 34; RFP's - 10

FY20: Bids - 36; RFP's - 14

Mid-Year FY21: Bids - 17; RFP's -11

We also have increased our miscellaneous projects which require the same amount of effort to maintain
documentation related to certified payrolls, contract management and project closeout. Please see the project
numbers below for the last three years:

FY18: 5 projects

FY19: 15 projects

FY20: 15 projects

Mid-Year FY21: 6 projects

This position would also help with contracts that are not a result of a formal solicitation. The contracts have also
increased, please see those numbers below:

FY18 - 218

FY19 - 132

FY20 - 121

IV. COST/BENEFIT : Describe what goals & objectives do you expect to achieve and what are the benefits

in relation to the cost? What are the funding sources?
If this position is approved, we will be able to better serve departments by balancing out the work load.
Departments would not be waiting for their solicitations and contracts as long as they do now since we currently
only have one person handling all of this work load. We would be able to better manage the construction contracts
in regards to the auditing of certified payrolls and ensure proper compliance with all wage requirements. The
issuance of PO's would be increased as well because another person would be processing requests. The division
would also be able to have a true backup system in place in case other staff members are out for unforeseen
family emergencies.
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V. PERSONAL SERVICES

Note:

*This signature does not approve the salary proposed; but does imply that it is "reasonable”.

Enter data in yellow fields. Please note if the position is approved, a more in depth analysis will be
completed and salary may be adjusted.

Position: Purchasing Specialist AF
Number of Positions 1
Exempt or Non-Exempt
Estimated Position Grade 21A

Estimated Salary Range

$19.90 - $24.87 - $29.85

Estimated Date of Hire 2/1/2021
Account Title Account No. Estimated Cost Annualized Cost
Estimated Salary Exempt 1005/Non 1009 15,920 41,392
Overtime 10-21
Holiday Pay - Only add for
Police and Fire 10-22
PERA/Retirement 20-01 2,832 7,364
FICA 20-05 231 600
Workers Comp 20-15 37 95
Health 20-20 3,873 9,295
Life 20-25 22 54
Dental 20-30 290 696
Retiree Health 20-40 318 828
Uniform Allowance
Total Personal Services 23,523 60,323

*If position is approved by Governing Body the Human Resource Division will prepare in depth analysis which
could result in an adjustment.

Human Resources Signature

Date
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